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1. lean u 3agaun AUCHUATIHMHBI
1.1 Henp qucuuruivHel — GopMUpOBaHUE KOMIIETEHIIHIA:
YK-2 CniocoGeH ynpasisiTh MPOSKTOM Ha BCEX ATalax €ro KU3HEHHOTO IHUKJIa

VYK-3 CnocobeH opraHu30BbIBaTh U PYKOBOAUTH pabOTOI KOMaH/Ibl, BhIpaOaTbiBast KOMaHIHYIO CTPAaTETHIO
JUISL TOCTUYKEHUS ITOCTABJICHHOM LEIU

OIIK-1 Crioco6eH oCyIIecTBIATh U ONTUMHU3UPOBATH TPOPECCHOHANBHYIO IESTENBHOCTh B COOTBETCTBUH C
HOPMAaTHUBHBIMH NIPABOBBIMU aKTaMH B cepe 00pa3oBaHMs U HOpMaMU NMpodecCuoHaIbHON STHKU

1.2 Tumel 3aga4 npogecCHOHANBHOU NeATeNbHOCTH, K KOTOPBIM TOTOBSTCS OOydYarolIuecsi B paMKax
OCBOCHUS JUCLUIIIIUHBI:

- Hay4YHO-MCCJIEA0BaTEeIbCKHI
- IeJaroruyecKuit
- COMPOBOXKICHHUS

1.3 JlucuuriinHa OpUEHTHPOBAHA Ha MOATOTOBKY OOydYaroUIMXCs K MpPo(ecCHOHaIbHOM JAEATEIbHOCTH B
chepax: 01 Ob6pazoBanue u Hayka (B cepe MOIMIKOILHOTO, HAYAIBHOTO OOIIEro, OCHOBHOTO OOIIETo,
cpeaHero obmero o6pa3oBaHus, NPO(EecCHOHATBHOTO O00y4YeHHs, NPOPECCHOHAIBHOTO 00pa30BaHMS,
JIOTIOJTHUTENIBHOTO 00pa3oBaHus; B cdepe HayuHbiXx uccienoBanuii), 03 ComumanbHoe 00cmykuBaHue (B
cdepe COIMaIbHOTO 00CITYKUBAaHUS U COLUATHLHOTO 00ECTICUeHNs)

1.4 B pe3ynbTare 0CBOCHHS JUCUUIUIMHBI y 00YYarOIUXCs TOJKHBI OBITH C(OPMUPOBAHBIL:

Kon n HammenoBaHue
xommnereniuu ®I'OC BO,
HEOOXOOUMOM TS

O06001TICHHBIEC TPYIOBEIE
(yHKIMH / TPYAOBBIC

(YHKIMY / TPYAOBBIC HIIH .
WHIUKaTOPhI OCTHKEHHS KOMITCTCHIIUI

npodeccruoHaIbHEIC (hopMHpOBaHUS TPYJOBOTO
nercTBus (MIPH HAUTHIAH WIH TIPO(heCCHOHATBLHOTO
npodcrangapra) TEHCTBUS

VYK-2 CnocobeH ynpasisith
MPOEKTOM Ha BCEX dTamax
€ro ’KM3HEHHOTO LIUKJIa

PazpabarbiBaeT  KOHIENIMIO MPOEKTa B  paMKax
0003HaueHHOH MpoOaeMbl: GOopMyIUpyeT Leib, 3ahadd,
00OCHOBBIBACT aKTyaJIbHOCTh, 3HAYUMOCTB, OXKHAAEMbIE
Pe3yNIbTaThl M BO3MOXKHBIE Cephl UX TPUMEHEHUS

VK-3 Cnocoben
OpPTraHU30BbIBATE U
PYKOBOJTUTH PabOTOM
KOMaH/TbI, BRIPA0aThIBast
KOMaHHYIO CTPATETHIO IS
IIOCTHXKEHHUS IIOCTABIEHHON
Leau

BripabatbiBaeT cTpareruio COTPyOHMYECTBA W Ha €€
OCHOBE OpraHu3yeT OTOOp WIEHOB KOMaHIBI U €€ padoTy
JUTS. TOCTHKEHMS TOCTaBICHHON LIENH

OIIK-1 Cnocoben
OCYILECTBISATH U
ONITUMH3HUPOBATH
podecCHOHAIbHY IO
JeSITEBHOCTD B
COOTBETCTBHU C
HOPMAaTHBHBIMH TIPABOBBIMU
aKTaMHu B cdepe
00pa3zoBaHUs 1 HOPMaMH
poecCHOHAIbHOM STHKU

OcymecTBisgeTr MPoPeCcCHOHANBHOE B3aUMONICHCTBHE B
yCIIOBHAX  pa0OThl  HAJ MPOSKTaMH Ha  OCHOBE
JCUCTBYIONINX HOPMATHBHO TIPABOBBIX &KTOB M HOPM
podeCcCHOHAIbHOM STHKH

1.5 CormacoBanue MCKIUCHTUIITIMHAPHBIX CBs3eH JAUCIMIIINH, OGCCHG‘-II/IBEIIOH_II/IX OCBOCHHC KOMHGTGHHHﬁ:

YK-2 Cnioco6eH ynpasisiTh MPOSKTOM Ha BCEX ATalax €ro )KU3HEHHOTO IHUKJIa




Ne HaumenoBanue dopma

n/m JUCUUILINH, o0yueH
OTIPEICTISIOINX ust
MEXIUCIUTUITMHAPHBIE | 3a04Ha
CBSI3H a
(cemect
p)

1
WHTepHeT-ipeAnpuHu +
MaTeIbCTBO

—

VYK-3 CnocobeH opraHu3oBBIBaTb W PYKOBOAUTH pabOTOM KOMaHIbI, BbIpaOaThIBas
KOMaHJIHYO CTPATETHIO JIISl TOCTHKSHUSI IOCTABICHHOM TSN

Ne HaumenoBanue dopma
n/m JTUCUUILINH, o0yueH
OTIPEIEISIOMNX us
MEXIUCIUTUTMHAPHBIE | 3a04Ha
CBSI3U oq
(cemect
p)
1
1 |aTEpHET-TTpEANPUHI +
MaTeIbCTBO

2. MecTo nucuuiuiaiabl B cTpykrype OIl marucrparypsbi:

I[I/ICI_[I/IHHI/IHE[ ((ynpaBHCHI/IC MNPOCKTaAMH: MCTOAbI W TCXHOJOIMMW» OTHOCHUTCA K 00s13aTEILHON YacTH
yuebHoro trana OIl mo nampasneruto noarotoBku 44.04.03 - CnenumanbHoe (Ae(eKTOIOrHUEcKoe)
oOpa3oBaHue.

JucuuminHa « YpaBieHUe MPOEKTAMK: METOIbl M TEXHOJIOTUW» U3ydaeTrcs B 1, 2 cemecTpax.

3.00beM U coep:kaHMe TUCHUILTHHBI
3.1.00beM QUCLUILUIMHEL: 5 3.€.
3aouHas: 5 3.e.

Bun yueOHo# paboThI 3aounas
(Bcero 4yacoB)
O0mast Tpy10éMKOCTb TUCHHUILIHHBI 180
KonrakTHast pabora 16
[Tpaktuueckue (IIpaxr. pab.) 16
CamocrostenbHas pabota (CP) 151
OK3aMeH 9
3auer 4
3.2.Conepxanue Kypca:
No Haspanue Bun DOpMBbI TEKYIIETO
TEMBI pasnena/TeMbl y4eOHOMH KOHTPOJISI
paboTHI,
yac.
IIpa| CP
KT.
pao.
313




1 cemectp

1 Uctopus Onpoc
YIIPaBJICHUS - |16
MPOEKTaMHU

2 Onpenenenne u Omnpoc
IIpeaMETHAast 2 |16
005acTh MpoeKTa

3 CHUCTEMHBIH TOIXO0T Onpoc
B YIIpaBJICHUHU
MIPOCKTaMHU.
[Toprdens
MIPOCKTOB.

OyHKIIMOHAJIbHbBIE
o0OtacTu
YIIpaBJICHUS
MPOCKTaMHU

4 VYnpasnenue
KOMaHJI0OM MTpOEKTa

> | 14 Onpoc

2 ceMecTp

5 [InanupoBanue Omnpoc
IIPOEKTA 110
BPEMEHHBIM U 2 |17
CTOMMOCTHBIM
napaMmerpam

6 VYnpasnenue
KaueCTBOM IPOEKTa

2 | 138 Ormpoc

7 VYipasieHue
pUCKaMH B IIPOEKTE

2 | 138 Ormpoc

8 VYnpasnenue Omnpoc
KOMMYHHMKanussMu u | 2 | 18
CTEHKXOJIepaMHU

9 VYnpasnenue
MPOEKTaMHU

> |13 Onpoc

Tema 1. Uctopus ynpasienns npoektamu (OIIK-1)

Jlexknus.
3apoKJIeHNE U CTAaHOBJIEHUE yIIpaBiieHUs IpoekTaMUu. COBpPEMEHHOE COCTOSIHUE
YIPAaBIEHUS MPOEKTaMU. YIIpaBleHHe IpoekTaMu B Poccun. TeHaeHu npakTu4ecKkoro
IIPUMEHEHHUS YIPaBICHUS POEKTaMH, CTAaHJAPTU3ALIUN U Pa3BUTHSI HAYKH YIIPABICHUS
npoektami. IIpodeccronanpHblie acconuanuy B 001aCTH YIPaBICHUS IPOEKTAMHU.
MexxayHapoaHas cepTU(UKAIMS CIIIHATUCTOB 110 YIIPaBICHUIO TpoekTaMu. OIeHKa 3pesloCTH
OpraHu3aiuii B o0J1IacTH ynpaBJIeHUs IPOEKTaMHU.

IIpakTH4eckoe 3aHATHE.
Bomnpocsr mst o6cyxnenus:
1. KakoBbI pe3ynbTarhl HCCIEN0BaHUs, IPEANIPUHATOrO rpynnoi npodeccopa T. Kion-
nenbopra?
2. Kakue npodeccroHaabHbIe aCCOLMAIMH YIPABICHUS IPOSKTaMU BBl 3HaeTe?
3. Kak pa3zBuBanuch METOAbI yIpaBJICHHs NpoeKTamu B XX B.?
4. Kakue 0CHOBHBIE ATalbl pa3BUTHS YIIpaBlIeHUs IpoekTaMu B Poccun Bbl MOXeTe
Ha3BaTh?



5. KakoBbl OCHOBHBIE TEHICHIIMH PA3BUTHUS JUCIUIUIMHBI IPOEKTHOTO MEHEI)KMEHTA?
6. Kakum o6pa3zom pacmmpsercs chepa NpuMEeHEHHUS! TPOSKTHOTO MEHEKMEHTa?
7. B uem 3akirouaeTcs U3BMEHEHHUE POJIM MEHEKepa IpoeKTa’?
8. Kakue npodeccrnonanpHbie accorualyy B 00JaCTH yIpaBlIeHUs MPOeKTaMu Bor
3HaeTe?
9. KakoBbl OCHOBHBIE IIEJIN 1 33/1a49H MPO(GECCHOHATBHBIX aCCOIMAIUNA B 00J1acTH
yIpaBIEHUs IPOEKTaMU?
10. Ha3oBHUTE OCHOBHBIC MOJICTTH OIICHKH 3PEJIOCTH OPTaHU3aIlMi B 00JIACTH yIIPaBICHUS
npoektaMu. Kakue napameTpsl OIIEHUBAIOTCS TAHHBIMU MOJICITISIMU?

3ajanus 1J151 CAMOCTOSITEJIbHOM PadoThlI.
1. Ilepeunciiute OCHOBHBIE MPEANOCHUIKY NIEpPEX0a K MPOSKTHOMY yrpaBiieHn0? B uem
3aKJII0YAETCS YIIPABIECHUE TPOEKTaMU?
2. Kakue cymecTByIOT OCHOBHBIC TUIIBI CePTH(HKAII B 00JIaCTH YIIPaBICHUS
npoekramu? B yeM ux paznuuus?

Tema 2. Onpenesienne u npeaMeTHas odsactsb nmpoekra (YK-2)
Jlekumus.
[TpoekT kak 00beKT ynpapneHus. [Ipomecce! yrpaBiaeHus: IpoeKkToM. MeToaoaorus
yIpaBJIeHUsS IPOEKTaMU: ONpPeeIeHUE U CTPYKTypa. MeTog0I0rnuecKue moIxo bl K
YIIPABJICHUIO TPOCKTAMU. YIIPABJICHHE MPEIMETHON 00JIaCThIO (COACpIKaHUEM ) TTPOCKTA.
[TocTpoenue nepapXudeckor CTPyKTYphl pabOT MPOEKTa.
IIpakTnyeckoe 3ansATHE.
. KakoBbl oTiunTenbHbIe TPU3HAKKU MPOEKTA?
. UTo moHMMaeTcs noJ ynpaBieHUEeM MPOESKTaMu ?
. UTo Takoe «TpeyrojJbHUK YIIpaBICHUS IPOCKTaMU»?
. KakoBa cTpykTypa npoiieccoB yrpasiieHus mpoekramu cornmacHo PMBOK?
. KakoBa B3auMOCBsI3b MEXKy IpyIIIaMH MPOLECCOB YIPABICHUS POECKTAMU?
. Kakue mporiecchbl BXOJST B IpyIIy MPOLIECCOB IUTAHUPOBAHUS MTPOEKTA?
. KakoBbI OCHOBHBIE 3Tallbl YIIPABIEHUS COACPKAHUEM ITPOEKTa?

0 3 N L LN

. Kakue npuHIMIIBI HCTIONB3YIOTCA TP pa3paboTKe HepapXUUECKON CTPYKTYphl padoT
npoekra’?
9. Kak npoucxoauT NOATBEPKIACHUE COAEPKaHU MpOoeKTa?
10. Yto BXOIUT B CIOBapb UEPAPXUUECKON CTPYKTYpHI paboT mpoexra?
11. Kakue metoapl mpuMeHstoTcst mpu pazpadorke MCP?
12. KakoBbI COCTaBIIAIOLINE METOIOJIOTUHN YIIPABICHUS IPOEKTaMU?

3aganus AJ151 CAMOCTOSITEJIbHOM PadoThI.
1. Ilpoananu3upyiite Kakoi-1100 U3 U3BECTHBIX MPOEKTOB MPOILIOTO C TOYKU 3PEHUS
COBPEMEHHBIX METOJIOJIOTMYECKUX MOAXOI0B K YIPABICHHUIO TPOCKTAMHU.
2. MI3BeCTHO, YTO ACATEIBHOCTH JHOOOTO MPEANPUATHS HAIPABJICHA HA JOCTH)KEHUE
ornpeneneHHbIX nenei. Jlroboe npeanpusTie OrpaHUuYeHO M0 BPEMEHH CBOET0 CYIIECTBOBAHUS.
Haxkowner, ycriemselie NpeAnpusaTHs BCETAa YHUKAIBHBI 110 MPOAYKTaM, yciryram J1ubo OuzHec-
MozessiM. MOXKHO JIM CKa3aTh, 4TO JII000e MpeAnpusaTre sBisieTcs npoekrom? Ecnm na —
noyemy? Ecnu HeT — kakue orpaHuuuBaionive (GakTopsl CleIyeT BBECTH B JaHHbIC
YTBEPKJICHUS?

Tema 3. CucremMHblii moAX0X B ynpasJjenuu npoekramu. [loprdennb npoexTos.

DOyHKUMOHAJBbHBIE 00J1acTH ynpaBJjenusi npoekramu (YK-2)
Jlekumus.



CucreMHBIN OIXO0/ KAK OCHOBA CTPATErMUECKOr0 YIPaBICHUS POEKTaMHU.
Crparernueckoe ynpasienue npoekramu. Meroauka KYPO dbopmupoBaHus cTpaTernieckoro
«MeHI0» MpoekToB. [lonsTHE mopTdens npoekToB. YnpasieHne GUHAHCOBBIM MOPTQENeM U
noptdenem npoekTos: oduiee u pazanuus. JKu3HeHHbIH LUK TOpTQens IPOeKTOB. YCIOBUS U
0COOEHHOCTHU MPUHATHA MPOEKTHO-MIOPTeNbHBIX perienuii. [Tporneccs! ynpasienus noprdenem
IIPOEKTOB. IHCTpYMEHTHI ynpaBiieHUs IOpTQesieM NPOEKTOB. DKOHOMHUYECKUE TTOKA3aTen
OLIEHKHU MPOeKTOB. OpraHusaiys yrnpasieHus noprdeneM npoekroB. OyHKIHOHATBHBIE 00JIacTH
YIPaBJIEHUS IPOEKTAMHU.
IIpakTH4Yeckoe 3aHATHE.
1. Yro Takoe CUCTEMHBIH MMOIXO/ K yHpasieHHo npoekramu? Kakue ocobeHHOCTH
IIPOEKTA MO3BOJIAIOT CYAUTh O HEM KakK O cucTeme?
2. Kak cBs13aHbI Ipoliecchl YIpaBlIeHus IpoeKTaMu?
3. Kakue oTHOCUTENbHBIE TOKA3aTeIN MOKHO C(HOPMHPOBATH HA OCHOBE CUCTEMHOM
MaTpHIIbl B3aUMOCBS3EH?
4. Yro takoe muccus rnpoekra? Uro Takoe BUAEHUE IpOeKTa?
5. Jlns 4ero mpoBOJUTCS KaTeropu3aliys MPOEKTOB B YIIpaBIeHUU nopTdenem?
6. Kak onpenennuts MHTErpaibHyIO HEHHOCTD NIPOEKTa?
7. C KaKoil LIeJIbI0 UCTIOIB3YETCS METO] CKOPUHTa B YIIPAaBIEHUU NOpTdeneM
IIPOEKTOB?
8. ObocHyiiTe HeOOXOTUMOCTH OCYIIECTBICHHS Mpoliecca 0aTaHCUPOBKU MPOEKTOB
pu (OPMHUPOBAHUU TTOPTEIIS.
9. Kakue 3a1aun Mo3BOJISIET PEUINTh METOJ] «CTAIHs — BOPOTa»?
10. B KakuxX KOMIaHUSAX U JIJIsl YETO MOXKET OBITh CO3/1aH MOPT(ENbHBIN COBET (TPyIa).
3aganus 1J151 CAMOCTOSITEJIbHOM PadoThlI.
1. IIponsmttocTpupyiTe NpUMEPaMy 3aBUCUMOCTH MEX]Ty ITOKA3aTEISIMU CHCTEMHON
MaTpULIbl B3aUMOCBSI3EH.
2. IlpuBenure npUMepsl CTPATEruii OpraHU3aluy U IPOEKTOB, PEATN3YIOIINX ITH
CTpaTeruu.
3. Onpenennure MUCCHUIO AJIS CIIEAYIOIIUX TPOEKTOB:
(2) CTPOUTENBCTBO KUIIOTO JIOMA,
(0) cTpouTensCTBO HEPTEPOBOA,
(B) MPOEKT pECTPYKTYpU3ALIUU TPEITPUITUS,
(r) pedopma oOpazoBaHHUA.

Tema 4. Ynpasienue komanaoii npoekra (YK-2)

Jlexknus.
Onpenenenne ynpasieHNs YEJI0BEUECKUMH pecypcaMu ipoekrta. Pacnipenenenue posneit
B KOMaH/Jie MpoekTa. MoTuBalMs y4aCTHUKOB MPOEKTHOW KOMaH Ibl. JIugepcTBo npu
ynpaBlieHUH MpoekToM. [ToHsATHE KOH(MIHUKTA, TPUYUHBI BOSHUKHOBEHUS KOH(IUKTOB B
npoektax. ONTUMaIbHOCTh JEJIOBOTO B3auMOAecTBY. THIBI KOH(INKTOB B MPOEKTAX.
HeraruBHbIe 1 TO3UTUBHBIC MOCIEACTBUS KOH(MIMKTOB B TPOCKTAX.

IIpakTnyeckoe 3ansATHE.
1. Kakue nipoiiecchl BXOJST B YIPABJICHHUE YEJIOBEUECKUMHU PECYPCAMU MPOEKTA?
2. KakoBbI crtocoObI MOTHBAITMN YYaCTHUKOB IMPOEKTHON KOMAaH/IbI, UX IPEUMYIIECTBA U
HEJ0CTaTKu?
3. Kakue nuaepckue CTHIIM MPUMEHSIOTCS Ha PA3IMYHbBIX 3TAlax Pa3BUTHS MPOEKTHON
KOMaH/1b1?
4. JlaliTe onpeniesieHUe U XapaKTePUCTUKY CYITHOCTHBIX 0COOCHHOCTEH KOH(DIMKTA
MIPOEKTA.



5. Yem 00ycioBieHa HEOOXOAUMOCTh HCIIONB30BAHUS JOKYMEHTAIBHOTO JOTOBOPHOTO
MOAX0/1a B YPETYIMPOBaHUH KOH(DIMKTHBIX IPAaBOOTHOILEHUH BHYTPHU NMPOeKTa?
6. B pamkax kakux ypoBHe# (Tpymnn (pakTopoB) MOTYT 3apOKAAThCS IPHUUNHBI
koH(pukToB? [IpuBeauTE MpUMeEp MeToa yperylIupoBaHus KOH(IUKTOB HA Ka)KJJOM U3 HUX.
7. B ueM 3akiroyaeTcs XapakTepHas 0COOCHHOCTb MPOEKT-OPUEHTHUPOBAHHOTO ITOIX0/1a
K KOH()IMKT-MEHEPKMEHTY ?
8. Kakue koH(IMKTBI MOTYT IPUBOIUTH K ONTUMHU3ALIUH B3aUMOJICHCTBHS U TIoUeMy?
9. YTo Takoe BHYTPUIMYHOCTHBINA KOH(QIUKT U KAaKOBbI INTyOMHHBIE IPUYMHBI €T0
BO3HUKHOBEHUS?
10. Kak cooTHOCSTCS MEXKTy COOOM SKOHOMHYECKAs U TICUXOJIOTHYECKast COCTABIISIOININE
KOH(IHKTa TIpoeKTa?

3ajaHus 1J151 CAMOCTOSITEJIbHOM PadoThI.
1. Onumure 0000IIEHHYIO MPOLEAYPY CO3IAHUS U PA3BUTHS KOMAH bl TPOEKTA.
2. IlpuBeaure npumep A€CTPYKTUBHOTO KOH(IMKTA B IPOEKTE.
3. IIpuBenuTe npumep, Kak MO>KHO MCIOJIb30BATh TPAH3AKTHBINA aHAJIN3 [
pacro3HaBaHUs «KOH(DIMKTOT€HHBIX HHTEPAKIUID».

Tema 5. IlianupoBaHMe MPOEKTA M0 BPEeMEHHBIM M CTOMMOCTHBIM napamerpam (YK-2)

Jlekumus.
VYmpasnenue cpokamu npoekra. [lomyuenue nadopmarnmu o padborax npoekra. bazoBrie
MeTozbl (POPMUPOBAHHUS U aHAIM3A paclucaHus mpoekra. ONTUMH3ANKS PACTUCAHUS IPOEKTa C
OrpaHMYEHHBIMU pecypcamu. YIpaBlieHHEe CTOUMOCTBIO MPOeKTa Kak mpouecc. OreHka
CTOMMOCTH TNpoeKkTa. Pa3paboTka cMeT npoekra. Vcrnonb30BaHne HepapXUUECKON CTPYKTYPHI
paboT /TSl OLIEHKHU POEKTa «CHU3Y BBepx». PazpaboTka Oromkera nmpoekra. MeTos 0CBOSHHOTO
o0ObeMa.

IIpakTn4yeckoe 3ansATHE.
1. Uto Takoe pacnucaHue NpOeKTa U KaKylo POJjb OHO UTPAET B YIIPABICHUHU MPOECKTOM
Ha BCEX CTAAMIX €ro KU3HEHHOTo HKiIa?
2. OnummuTe B3auMOCBSI3U TIPOIECCOB pa3pabOTKU U YIIPABICHUS PACTIMCAHUEM MTPOEKTa
C IPYTUMH TIPOLIECCaMH YIPABICHUS MPOEKTaMHU.
3. Uto Takoe ceTeBasi MOJIENb MPOCKTA U KaKhe OBIBAIOT THUITBI B3aUMOCBSI3Ei?
4. YTo Takoe OTHOIIICHUE TIPE/IIIIECTBOBAHUS U 0000IIEHHBIC CBsI3U? B uem 3akiodaeTcs
CBOMCTBO TPAH3UTUBHOCTU OTHOILICHUN MPEAIIECTBOBAHUS U KaK €r0 UCIOIb30BaTh Ha
MpaKTUuKe?
5. B uem 3akiogaeTcsi METOJl CTPEJIOUHBIX IMarpaMM U METOJ Ihuarpamm
MpEaIIEeCTBOBAHUA?
6. Uto Takoe coObITHE, B KAKOW CETEBOM uarpaMMe OHO UCIOJIB3YETCS U B UEM €T0
omnuue ot Bexu? Yto Takoe PpukTHBHAs paboTa, B KAKUX CETEBBIX JUarpaMmmax oHa
HCIIONIb3YETCS M B UEM €€ Ha3HaueHue?
7. Ilepeuncnute METOMIbI OLEHKU MPOIOJIKUTEILHOCTH paboOT MPOEKTa, a TAKKE UX
JIOCTOUHCTBA U HEJJOCTATKHU.
8. Kak ocy1iecTBUTh TPEXCTOPOHHIOIO AKCIIEPTHYIO OLEHKY MPOJOHKUTEILHOCTH
paboT U KaKyto HHPOPMALIUIO MOKHO U3 3TOTO U3BIICYB?
9. B kakoM rojty mosiBUJICS METOJl KPUTHYECKOTO MyTH U KTO €ro aBTopbl? Onuiure
OCHOBHBIE 33/]a4H, PEIIA€MbI€ METOJJOM KPUTHUYECKOTO My TH.
10. Kakas uadopmanms o mpoekte Tpedyercs mis npumenenus MKII u kakue
OTrpaHUYEeHUS HAKJIAbIBAIOTCS HA MOJIETb TPOEKTa?
11. Onummre o6mwmit anroputMm npumenenus MKIIL.
12. B yeM oTnuume B pacyeTe paHHUX U MO3HUX CPOKOB B MOJENSIX C TUCKPETHBIM U
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HEIPEPHIBHBIM BPEMEHEM?
13. Kakue BubI pe3epBOB paboT U mmyTeit Bbl 3HaeTe? Kak OHM CBsSI3aHBI MEX Ty CO00M?
[IpuBenuTe npUMepHI.
14. Yto Takoe KPUTHUECKUHN MTyTh M CKOJIBKO UX MOXKET OBITh B npoekTe? YUTo Takoe
CBepXKpUTHYECKast paboTa?
15. TlepeuncnuTe BUIBI KPUTHIHOCTH PAOOT MIPOEKTA C 00O0OIIEHHBIMU CBS3SIMU U
MIPUBEIUTE MPUMEPHI.
16. Kakue 3amaun no3podisietT pemnth Mmetosl PERT? Kakue orpanndenus Ha MoJeb
npoekTa HakiaaeiBaeT Metod PERT? Onumure nenoctarku merona PERT.
17. Kak npumensercst Metog MonTte-Kapio B pelieHrn ynpaBieHus MpOeKTaMu?
18. Uro Takoe Bo300HOBIsIeMBIi pecypc? IlpuBenute npumep. OnumuTe npoodiaemy
(dbopMupOBaHUs PACIIUCAHUS C OTPAHUYECHHBIMU BO30OHOBIIIEMBIMU PECYPCAMHU.
19. OnumuTe OCHOBHBIE HHCTPYMEHTHI pa3pelieHHs PECYPCHBIX KOHPIUKTOB. UTO
Takoe BhIpaBHUBAIONIAS 33€PKKa U KaK €€ UCIO0JIb30BaTh? ONUIIUTE aITOPUTM PYIHOTO
BBIPaBHUBAHUS PECYPCOB.
20. Korma 0bu1 npemioxken meron kputuueckoi rienu (MKII) u kro ero aBrop? Kakas
uHpopMmarus Tpedyetcs ans npumenenuss MK u kakue orpaHnueHUs] HAKJIaILIBAIOTCS HA
MOZENb TPOEKTa?
21. Jlaiite onpeneneHus NpoeKTHOMY U TiuTarouemy Oydepy. Kak onpenenuts nx
pasmepsi?
22. Bcerga nu kputuyeckas el B KOHEUHOM PACTIMCAaHUU CO BCTaBICHHBIMU
Oydepamu SBISIETCS CaMOW JUTMHHOW TTOCIIEI0BaTEILHOCTRIO padoT? [IpuBeauTe mpuMepsl.
23. laiiTe onpezeneHre KpUTHUECKOU Lienu. YeM KpUTHuecKas Lelb OTIANYaeTCs OT
KPUTHUYECKOTO MyTH?
24. Kak oCyLIECTBIISITh KOHTPOJIb UCTIOIHEHUS TpoekTa o MKI[?
25. Onmumute o6nacts npumeHeHust MKI, a Takxke ero 10CTOMHCTBA M HETOCTATKH.
26. YTO OTHOCHUTCS K METOIAM CXaTHs paclMCcaHus poekTa? B uem 3akiouaercs MeTos
CKaTHsl «OBICTPBIN TTPOXOI»?
27. Onumute npodieMy HaXOKICHHS KOMIIPOMHCCA 110 BPEMEHH U CTOMMOCTH MPOEKTA.
28. B uem 3akmouaercs meronq CPM-COST u kakoBbI €ro orpaHu4YeHUsI?
29. Kak popmupyercs Oro/pkeT npoekra’?
30. Yro mpencrapisieT coO0H ynpaBlieHHe CTOMMOCTBIO MPOEKTa Kak mponecc? Kakue
MOKa3aTeNId MOTYT ObITh PacCUUTaHBl HA OCHOBE METO/J]a OCBOCHHOTO 00beMa?

3agaHus 1J151 CaMOCTOSITeIbHOI padoThlI.
1. Ilepeunciute U3BECTHHIE BaM CETEBbIC JUATPAMMBbI, @ TAKXKE OMUIINUTE MMPABUIIA UX
MOCTPOEHUS.
2. [lpuBeauTe mpuMepsl paboT, CBI3aHHBIX OTHOIIeHHEM npenimectBoBanus SS, FF, SF
1 FS ¢ No10XUTEIbHBIM U OTPHUIATEIHHBIM JIATOM.
3. OnuuuTe 3aBUCUMOCTD MPOJOJIKUTEIHLHOCTH MPOEKTa OT €ro cTouMocTu. OTBET
000CHYHTE U MPUBEAUTE TPUMEPHI.
4. Ilpeacrout BBIOpATh JYUIIUH U3 TPEX BOSMOXKHBIX MHBECTUIIMOHHBIX ITpoekToB: UII1,
NI12 u UII3.
Jliis peanu3anuu MpoeKTOB HEOOXOAMMO BIOKHTH cpeficTBa B pasmepe 250, 340 u 560
TBIC. /.. DTO MO3BOJIUT MOIYIUTH NpUObLTH B pazmepe 120, 200 u 320 toic. a.e. Puck norepu
9TUX CPEJCTB IO ATUM NPOEKTaM XapaKTepU3yeTcs BEPOATHOCTIMH Ha ypoBHE 15%, 10% u
20%. Onpenenure ayqmuid npoekT. O60CHYITe CBOM BBIOOP C TIOMOIIBIO «A€pEBa PELICHHUI.
5. IlpoBectu ontumusanuio mpoekra merogom PERT/COST.
a) OnpenenuTb HOPMaJIbHYIO UTUTEILHOCTD MPOEKTa U HOPMaJIbHYI0 CTOMMOCTD Ha
OCHOBaHWU MHIUBHIyalIbLHOTO 3a/1aHus. [lapaMeTpsl mpoekTa mpuBeIeHbI B Ta0M. 1.
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0) OnpenenuTh KPUTUICCKUH My Th IPU HOPMATBHBIX UTUTETLHOCTSX OTEPAIIHiA.
B) O1leHUTh 3aBUCUMOCTb CTOUMOCTH MPOEKTA OT BPEMEHHU ITyTEM COKpAaIlleHUs
JUTUTETHHOCTH KPUTHUECKUX OTIepaIluii, HAYMHAS C OTepaIii ¢ MUHUMATbHBIM Kod(hduiimeHToM
CTOMMOCTH. JIUTENBHOCTD ONepaluy COKpaaTh A0 AOCTHXKEHUsS ee (hOpCUPOBAHHOM
JUTUTETHHOCTH WIIM 00pa30BaHMs HOBOTO KpuTHdeckoro myTu. Korga oOpasyeTcst HOBBIi
KPUTHYECKUH MyTh, HEOOXOIMMO COKpAIIaTh KOMOMHAIIMIO ONEPALN, UMEIOIINX MUHUMAJIbHbII
COBOKYIHBIN K03 uimeHT ctoumocTr. Eciii nMeeTcst HECKOIbKO MapauIeTbHbIX MyTeH, TO IS
YMEHbILIEHUs 001l ITUTETbHOCTH MPOEKTa HEOOXOIUMO COKpAaIllaTh OTHOBPEMEHHO KaXIbIil
U3 HUX.

Tema 6. YnpasiieHue kauecTBoM npoekra (YK-3)

Jlexknus.
Yro Takoe KaueCTBO: OCHOBHBIC MOHATHSA U ompeencHus. TpeOoBaHus, MpebsIBiIseMble
K KauecCTBy. YNPaBIEHNE KAY€CTBOM, CUCTEMHBIN noaxo. [Iponecc ynpasieHus: KauecTBOM
IIPOEKTA.

IIpakTnyeckoe 3ansATHE.
1. Uto moHMMaeTCs 1oJi KAYeCTBOM B IIPOU3BOJICTBEHHO-TEXHUUECKON (IKOHOMUYECKOH)
chepe gestenpbHOCTH? UTO Takoe HaAEKHOCTH? KauecTBO U HaJIEKHOCTh — 3TO OHO U TO KE
WJIU HeT?
2. Uto Takoe HECOOTBETCTBUE, AeeKT U Opak? KakoBbl MX MPUHITUITHATBLHBIC OTIIMYHS.
3. OcHoBHBIE TPEOOBAHMSI, IPEIBSIBISIEMbIE K KAY€CTBY MPOTYKIIUU WIH YCIYTH.
4. B xakux TOKYMEHTaX ONpEeNIioTCsl TpeOOBaHus, MPeAbsBIsIeMbIe K KaueCTBy?
[IpuBenuTe KOHKPETHBIE TPUMEPBI.
5. Cucrema ympaBieHus KauecTBOM npoekTa. OOBbEKThI yIpaBiIeHUs B YIIPABICHUU
Ka4eCTBOM IIPOEKTA.
6. IIpouiecc ynpaBieHust KauecTBOM MpoekTa. OCHOBHBIE MOJIENN YITPABICHUS
Ka4eCTBOM IPOEKTA.
7. KakoBO Ha3HAUYE€HUE U COMEPKaHUE MPOIecca MIAHMPOBaHUA KayecTBa?
8. Uro Ttakoe obecnieueHue kauecTBa? ObecreueHne KauecTBa MPoayKTa MPOeKTa U
MIPOLIECCa YIPABICHUS IPOEKTOM.
9. Yo Takoe KOHTPOJIb KaueCcTBa MPOAYKTa Mpoekra? KakoBo Ha3HaueHHE U
conepkanue KoHTpoisa? [IpuBenuTe KOHKPETHBIE TPUMEPBIL.
10. Yto Takoe ayauT nporeccos ynpasiaeHus? KakoBo Ha3HaueHHe ayiuTa U €ro MecTo
B MpolLiecce yrpapieHus kauectBoM? UTo Takoe ayIUuT MepBOl CTOPOHBI, ayJIUT BTOPOIl CTOPOHBI
U ayUT TPETHEN CTOPOHBI?
11. 3arparsl, CBA3aHHbBIE C yIIpaBiieHHEM KadyecTBOM. COOTHOIIIEHUE 3aTpaT Ha
yIpaBJIeHUE KaYeCTBOM, OCHOBAHHOE Ha KOHTPOJIE U CUCTEMHOM MOJAXOJE K YIIPABICHUIO
Ka4eCTBOM.
12. YT0 Takoe ceMb CTaTUCTUYECKUX METOJIOB YIIPABJICHUS KaU€CTBOM?
13. Yto Takoe KOHTPOJIBHBIHN JIMCTOK? Mcmonp30BaHne KOHTPOIBHOTO JIUCTKA ISl cOopa
Y CUCTEMaTU3allMK1 UCXOAHBIX JaHHBIX. [[prBeanTe KOHKPETHBIN mpuMep.
14. Yro Takoe Ook-cxema? KakoBo ee Ha3HaueHUE B yIpaBIeHUH KauecTBoM? UTo
taxoe aHanu3 [lapero, npuHun nocrpoenus auarpammsl Ilapero? Uro Takoe nuarpamma
HcukaBbl, €€ HA3HAYEHUE U IPUHITUIT TIOCTPOCHHUS ?
15. OcHOBHBIE METO/IbI OPTraHU3ALNHU KOJIEKTUBHOTO y4acTHsl paOOTHUKOB B IPOLIECCE
COBEpIIEHCTBOBaHUS (yyulieHus ). B yem Ha3HaueHne U MPUHLIUIIHAIBLHOE OTINYKE METOA0B?

3ananus AJ51 CAMOCTOSITEILHOI padoThI.
1. ITpuBenuTe KOHKPETHBIN TPUMEP MCIOIB30BaHuA KA yay4dmeHus PDCA na
MIPaKTHUKE.
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2. [Ipoananu3upyiTe CUTyalMIO HapyLIEHHs IT0Ka3aTeled KauyecTBa ¢ UCI0Ib30BaHUEM
Metona «I1sate mouemy». Bpems — 03:00. [lara — 1 saBapsi. ABTOMOOWIIb, UCITOJIb3YEMBIH B
Bamewm npoekre, He 3aBOAUTCS.
3. IloaroroBbTe IJ1aH yIIpaBiIeHUs KayecTBOM Barero npoekra.

Tema 7. Ynpasiaenue puckamu B npoexkre (YK-3)
Jlekumus.
Puck n HeonpeneneHHoCTh B yIpaBieHnun poekTaMu. [Iporeccel ynpaBieHus: puckaMu
npoekta. Wnentudukanus puckoB. KadecTBeHHast oreHka puckoB. KonnuyecTBeHHash OLEHKa PHCKOB.
[InanupoBaHue MEPOIPUATUH 10 YIIPABICHUIO pUCKaMU. MOHUTOPUHT U yIIpaBICHUE
pHUCKaMHu.
IIpakTn4yeckoe 3ansATHE.
. JlaiiTe onpezeneHne MOHATUIM «PUCK» U «HEOIPEACIIEHHOCTDY.
. [lepeuncnure OCHOBHBIE LIEJIN U 33/1a4M YIIPABJICHUS PUCKAMU IIPOEKTA.
. Kakue ocHOBHBIE MpoI1IeCcChl BXOAST B YIIPABICHUE PUCKAMU ITPOEKTa?
. UTO BXOIMT B TUIaH yIPaBJICHUS PUCKAMU MPOeKTa?
. [lepeuncnuTe OCHOBHBIE MMOXOIbI K MHCTPYMEHTHI UACHTU(DUKAIINYA PUCKOB.
. Kakue BubI o1ieHKM prckoB Bam n3BecTHBI?
. B ueM 3akmtouaercs 11e51b Kau€CTBEHHOM OLEHKH PUCKOB ITPOEKTa?
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. Kakue MeTo1p1 MOTYT OBITH HCIIOJIB30BAHBI IS KOTMYECTBEHHOMN OLIEHKH PUCKOB
npoekra’?
9. B yem 3akitouaroTcs OCHOBHbBIE MPEUMYILIECTBA U HETOCTATKH Pa3IUYHBIX METOJIOB
KOJINYECTBEHHOU OLIEHKH PUCKOB IIPOEKTa?
10. Yo siBnsieTCSI OCHOBHBIMHM 33/1a4aMi MOHUTOPUHTA PUCKOB MPOEKTa?

3anaHus AJ51 CAMOCTOSITEILHOI padoThI.
1. IIpoBeauTe 0630p MPOIECCOB YIPABICHUS PUCKAMH HA IPUMEPE KaKOro-JInbo
KOHKPETHOTO MPOEKTA.
2. [Ipoananu3upyiTe OCHOBHBIE CTPATErMH U HHCTPYMEHTHI YIIPABJICHUS PUCKAMHU
MIPOEKTaMHU.

Tema 8. YnpaBienne koMMyHHKanusiMu U creiikxonaepamu (YK-3)

Jlexknus.
VYpaBiieHUE KOMMYHUKAMAMHU: OCHOBHBIEC MOHATHUA. TUIIBI KOMMYHUKALUM,
knaccudukanuu. OnpeneneHue NOTPeOHOCTENH CTEHKXOIAEPOB MPOEKTa B KOMMYHHUKAIUX.
CoBemanus kak (opma KOMMyHHKaLUi B mpoekTe. Pa3paboTka rmiiaHa KOMMYHUKAIMNA U
B3aUMOJEUCTBUH.

IIpakTH4eckoe 3aHATHE.
1. JlaiiTe onpeneneHre KOMMYHUKAIIMH.
2. Yro Takoe ynpaBiieHHE KOMMYHHUKAIUSIMU B IPOEKTE?
3. Kakue Tunbsl koMMyHUKaui Bbl 3HaeTe? [IpuBeaure mpumMepsl.
4. Kakue ¢axTopbl BIUSIOT Ha 3()(HEKTUBHOCTH KOMMYHUKAIMHA B IpOeKTE?
5. Yro Takoe noruko-uHpopmarmonHas cxema? [IpuBequre npumep.
6. CoBemanus kak ocodast popma KOMMYHHKALIM B IPOEKTE: 1IETTH, BU/bI, OCHOBHBIE
stanbl. OCOOEHHOCTH TPATUIIMOHHBIX U BUPTYaJIbHBIX COBELIAHUII.
7. YTo Takoe CTEHKXOephl (3aMHTEPECOBAaHHBIE CTOPOHBI) ITPOEKTA?
8. Marpuiia CTEHKXO0JIIEpOB: HA3HAYEHUE U IPUMEHEHHE.
9. Ilnan ynpasineHUs] KOMMYHUKALUAMU U B3aUMOJIEHCTBUEM: HA3HAYE€HUE, OCHOBHBIE
pasnensl, pa3paboTka.
10. Yro nomkeH yuuThIBaTh MEHEIDKEP MPOEKTa MpHU pa3paboTKe IiaHa KOMMYHHKALIUH



1 B3aUMOJENUCTBUN?

3ajanus 1J151 CAMOCTOSITEJIbHOM PadoThlI.
1. IIpoaHanu3upyiTe CXOACTBO U pa3IMyune NOAXOA0B K YIPABIECHUI0 KOMMYHHUKAIUSIMU
Pa3IUYHBIX MEX/YHAPOIHBIX OpraHU3aluil YIIpaBIeHUs IPOeKTaMu?
2. Oxapakrepu3yiTe ypOBHH KOMMYHUKALUU IPEANPUATHS, HA KOTOPOM BBI
OCYILECTBIISAIN TPYAOBYIO I€SATEILHOCTh BO BpeMs IPOXOKACHUS IPakTUKU. OTBEThTE HA
BOIIPOCHI:
(a) Kakue MeTonbl pacpocTpaHeHuss HH(POPMAITUU UCTIONB3YIOTCS TaHHOW KOMIIaHUEH ?
(0) Kakas ceteBast MoJiesib KOMMYHUKATUBHOW CTPYKTYPbI IPEAIPUSATHS?
(B) OxapakrepusyiiTe BepTUKAIbHbIE U TOPU3OHTAJIbHBIE CETH OpraHU3aLNH.
(r) OmpenenuTe KaTeropyio CIyXOB, HaUOOIee YacTo BeTpevyaromuxcs B Baieit
OpraHU3alHH.
3.V xomnanuu OOO «Paccsinka [Ipo» nosiBuiics NpoekT, KOTOPBIi BbICIIEE

PYKOBOJICTBO CUUTAET MEPCIEKTUBHBIM U CTpaTerunueck BakHbIM. CyTh MPOEKTA: pacChlIKa

LIEHHBIX OTIPABJICHUHN MO aKIUsIM KiIueHTa o 16 ropogam. Ha Texyuuii MoMeHT Ou3Hec-

MIPOLIECCHI 110 MPOEKTY HE BBICTPOEHBI, BCIEACTBHE YETO KOMIUIEKC YCIYT, PEI0CTaBIsIeMbIi

3aKa34MKY, OKa3bIBAETCSl HU3KOTO Ka4eCTBa (CPBIBAIOTCS CPOKH, COOTBETCTBEHHO, 3aKa3UHUK
peabsaBiIsieT npetensun). [lepen MmeHnemxepoM MpoeKTa CTOUT 3a]jauya BEIBECTH NMPOEKT Ha

Ka4eCTBEHHO HOBBIN YPOBEHb CO 3HAYUTEIILHBIM YBEIHMUECHUEM CPEIHEMECIYHBIX 00heMOB. B
KOMITaHUU CYIIECTBYIOT: OTJEJI JJOTUCTUKH, OT/IE] HHKEHEPHOU pa3paboTKu, MPOU3BOJICTBO U

IT-otnen. COTpyIHUKH JaHHBIX OTJEJIOB 3aHSATHI CBOUMU TEKYITUMHU 33Ia9aMH.

(a) [Ipoananu3upyiTe CUTYaIUIO C TOYKH 3PCHHSI POOJIEM U UX TIPUYHH.

(0) Kakue ynpaBieHueckue penieHns He00X0IUMO IPUHATH Ha BCEX 3Tamax padoTh
npoekra?

(B) Kakue meperoBopsI u ¢ KeM HEOOXOIUMO MPOBECTH?

(r) Yto MOXHO OBLTO C/ENaTh Ha ATAIe MEPETOBOPOB C KIMEHTOM U COTPYIHUKAMH
KOMITaHUH 10 BKITIOUCHHUS B MTPOLIECC PYKOBOAMUTEIICH OT/IETI0B?

(m) Kakue coBMecTHBIE pelieHrss HeOOXOAMMO MPUHATD JIJIs1 YCTPAHCHUS 3aMEYaHHi
3aKazyuka?

(e) Kak co3narh KomaHIy, KaKyl0 poJib B HEH BHIOpaTh?

Tema 9. Ynpasiaenue npoekramu (YK-3)
IIpakTH4eckoe 3aHATHE.
3anuTa npoeKTa.

4. KoHTpO/Ib 3HAHUI 00yYAKOIIMXCS U THIIOBbIE OLIEHOYHbIE CPeACTBA
4.1. Pactipenenenue 6amios:
baniabHO-peHTHHTOBBIE MEPOTIPUSATHS HE MPETyCMOTPEHBI

4.2 TunoBsie OLIEHOYHBIE CPEACTBA TEKYIIIETO KOHTPOJIS
Onpoc

Tewma 1. McTopus ynpaBieHus NpoeKTaMu
OCHOBHBIE KauecTBa YCTHOI'O OTBCTA
MOJJIEKAIIETO OICHKE:
- MPAaBUJIBHOCTh OTBETA IO COAECPKAHUIO;
- IOJIHOTA U TTyOMHA OTBETA;
- CO3HATCJIIbHOCTDh OTBCTA,
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- JIOTHKA U3JIOKEHUS] MaTepHaa;
- PalMOHAIBHOCTH UCTIOF30BaHHBIX
MIPUEMOB U CIIOCOOOB peIIeHUs
MOCTaBJICHHON yueOHOM 3a1auu;

- CBOEBPEMEHHOCTh U 3PPEKTUBHOCTb
UCTIONB30BAaHMS HAIVISITHBIX TOCOOMH 1
TEXHUYECKHX CPEJICTB IPU OTBETE;

- UCTIONIb30BAHME JIOTIOTHUTEIILHOTO
Mmarepuaa;

- PaIMOHAIBHOCTH UCTIONB30BAHUS
BpPEMEHH, OTBEJICHHOTO Ha 3a/IaHue.

Tema 2. OnpenesneHre U IpeaMeTHast 00JIacTh MPOESKTa
OCHOBHBIE Ka4eCTBa YCTHOTO OTBETA
MOJIJIKAIIETO OLIEHKE:
- IPaBHIILHOCTH OTBETA IO COJCPKAHUIO;
- IOJIHOTA U TTyOWHA OTBETA;
- CO3HATEIBHOCTh OTBETA;
- IOTUKa U3JI0KECHUS MaTepuaa,
- PalMOHAILHOCTH MCIIOJIb30BAHHBIX
MIPUEMOB U CIIOCOOOB peIIeHUs
MMOCTaBJICHHON yueOHOM 3a1auu;
- CBOCBPEMEHHOCTh U 3PPEKTUBHOCTb
WCTIOJIb30BaHMSI HATJISITHBIX TTOCOOHIA 1
TEXHUYECKHX CPEJICTB IPU OTBETE;
- MCTIOJIh30BaHUE JIOTIOTHUTEIHHOTO
Marepuana;
- PallMOHAIBLHOCTH MCIIOB30BAHUS
BpPEMEHH, OTBEJICHHOTO Ha 3a/IaHue.

Tema 3. CucteMHBIH MOIXO/ B YIpaBJIeHUH NpoekTaMu. [lopTdens npoeKTos.

OyHKIMOHATbHbBIE 00IaCTH YIPABJICHUS POCKTaMHU
OcHOBHBIE Ka4ecTBa YCTHOTO OTBETA
MOJIJIKAIIETO OLIEHKE:
- IPaBWJIBHOCTH OTBETA IO COZICPKAHUIO;
- IOJTHOTA U TIIyOuHa OTBETA;
- CO3HATEJIBHOCTh OTBETA;
- JIOTMKA U3JIOKEHUS] MaTepHaa;
- PalMOHAIBHOCTH UCTIOF30BaHHBIX
MIPUEMOB U CIIOCOOOB peIIeHUs
MMOCTaBJICHHON yueOHOM 3a1auu;
- CBOCBPEMEHHOCTh U 3PPEKTUBHOCTb
UCTIONIB30BAaHMS HAIVISITHBIX TOCOOMH 1
TEXHUYECKHX CPEJICTB IPU OTBETE;
- UCTIONIb30BAHKE JIOTIOTHUTEIILHOTO
Mmarepuaa;
- PaIMOHAIBHOCTH UCTIONB30BAHUS
BpPEMEHH, OTBEJICHHOTO Ha 3a/IaHue.



Tema 4. YnpaBieHue KOMaH10M MPOEKTa
OCHOBHBIE KaueCTBa YCTHOTO OTBETA
MOJJIEKAIIETO OICHKE:
- MPaBUJIBHOCTH OTBETA IO COMICPIKAHMUIO;
- IOJIHOTA U TITyOMHA OTBETA;
- CO3HATEILHOCTh OTBETA;
- IOTUKa U3JI0KEHUS MaTepuaa;
- PaIMOHATBLHOCTH UCIIOJIb30BAHHBIX
MIPUEMOB U CIIOCOOOB PEIICHHS
MOCTaBJICHHOH y4eOHOM 3a/1a4u;
- CBOEBPEMEHHOCTH U 3(PHEKTUBHOCTH
WCIIONB30BaHUS HATISTHBIX MIOCOOMIA 1
TEXHUYECKHUX CPECTB IPU OTBETE;
- HCIIOJIb30BaHUE JIOMOTHUTEIEHOTO
Marepuana;
- pPaIMOHATBLHOCTH UCIIONIb30BaAHUS
BpPEMEHH, OTBEJICHHOTO Ha 3aJ[aHHeE.

Tema 5. [InanupoBaHue NPOEKTa MO0 BPEMEHHBIM U CTOMMOCTHBIM ITapaMeTpam
OCHOBHBIE Kau€CTBa YCTHOTO OTBETA
MOJJIEKAIIETO OICHKE:
- MPaBUJIBHOCTH OTBETA IO COMIEPIKAHMUIO;
- IOJIHOTA U TUTyOMHA OTBETA;
- CO3HATEILHOCTh OTBETA;
- IOTUKa U3JI0KEHUS MaTepuaa;
- PaIMOHATBLHOCTH UCIIOJIb30BAHHBIX
MIPUEMOB U CIIOCOOOB PEIICHHS
MOCTaBJICHHOH y4eOHO 3a/1a4u;
- CBOEBPEMEHHOCTH U 3(PHEKTUBHOCTh
WCIIONTB30BaHUS HATISTHBIX MIOCOOMIA 1
TEXHUYECKHUX CPECTB IPHU OTBETE;
- HCTIOJIb30BaHUE JIOMOTHUTEIEHOTO
Marepuana;
- pPaIMOHATBLHOCTH UCIIONIb30BaAHUS
BpPEMEHH, OTBEJICHHOTO Ha 3aJ[aHHeE.

Tema 6. YnpaBieHrue KaueCTBOM ITPOEKTa
OCHOBHBIE KaueCTBA YCTHOTO OTBETA
MOJJIEKAIIETO OICHKE:
- MPaBUJIBHOCTH OTBETA IO COMICPIKAHMUIO;
- IOJIHOTA U TTyOMHA OTBETA;
- CO3HATEILHOCTh OTBETA;
- IOTUKa U3JI0KEHUS MaTepuaa;
- PaIMOHATBLHOCTH UCIIOJIb30BAHHBIX
MIPUEMOB U CIIOCOOOB PEIICHHMS
MOCTaBJICHHOH y4eOHO 3a/1a4u;
- CBOEBPEMEHHOCTH U 3(PHEKTUBHOCTH
WCTIONB30BaHUS HATISTHBIX MTOCOOMIA 1



TEXHUUYECKHUX CPECTB IIPU OTBETE;
- NCIOJIb30BAaHUE JOTIOJHUTEIBHOIO
Mmarepuaa;

- PallMOHAIILHOCTh MCIIOJIb30BAHUS
BPEMEHH, OTBEJIEHHOTO HA 3aJJaHHeE.

Tema 7. YnpaBneHue puckaMu B IPOEKTE
OcHOBHBIE KauecTBa YCTHOTO OTBETA
MOJIJIKAIIETO OLIEHKE:
- IPaBUJILHOCTH OTBETA IO COMIEPIKAHUIO;
- IOJTHOTA U TIIyOuHa OTBETA;
- CO3HATEJIbHOCTh OTBETA;
- JIOTMKA U3JIOKEHUS] MaTepHaa;
- pPalMOHAJILHOCTD UCIIOJIb30BAaHHBIX
MIPUEMOB U CIIOCOOOB peIIeHUs
MMOCTaBJICHHON yueOHOM 3a1auu;
- CBOCBPEMEHHOCTh U 3PPEKTUBHOCTb
MCIIOJb30BaHUS HANISITHBIX MOCOOMI 1
TEXHUYECKHX CPEJICTB IPU OTBETE;
- HCIIOJIb30BaHUE JI0MOJHUTEIBHOTO
Marepuana;
- pPalMOHAIBLHOCTh UCIIOJIb30BaHUS
BpPEMEHH, OTBEJICHHOTO Ha 3a/IaHue.

Tema 8. YrpapneHre KOMMYHUKAIMSIMUA U CTEHKXOJACpaMH
OcHOBHBIE Ka4ecTBa YCTHOTO OTBETA
MOJIJIKAIIETO OLIEHKE:
- IPaBWJIBHOCTH OTBETA IO COZICPKAHUIO;
- IOJTHOTA U TIIyOuHa OTBETA;
- CO3HATEJIBHOCTh OTBETA;
- JIOTMKA U3JIOKEHUS] MaTepHaa;
- PalMOHAIBHOCTH UCTIOF30BaHHBIX
MIPUEMOB U CIIOCOOOB peIIeHUs
MOCTaBJICHHON yueOHOM 3a1auu;
- CBOEBPEMEHHOCTh U 3PPEKTUBHOCTb
UCTIONB30BAaHMS HAIVISITHBIX TOCOOMH 1
TEXHUYECKHX CPEJICTB IPU OTBETE;
- UCTIONIb30BAHME JIOTIOTHUTEIILHOTO
Mmarepuaa;
- PaIMOHAIBHOCTH UCTIONB30BAHUS
BpPEMEHH, OTBEJICHHOTO Ha 3a/IaHue.

Tema 9. YnpaBnenue npoexramu
OcHOBHBIE Ka4ecTBa YCTHOTO OTBETA
HOAJIEKAIIETO OLEHKE!
- IPaBWJIBHOCTH OTBETA IO COZICPKAHUIO;
- IIOJIHOTAa U I‘J'IY6I/IHa OTBCTA,
- CO3HATEJIBHOCTh OTBETA;
- JIOTHKA U3JIOKEHUS] MaTepHaa;
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- PallMOHAIBLHOCTH MCTIOIB30BAHHBIX
MIPUEMOB U CIIOCOOOB pelleHus
MOCTaBJICHHOH y4eOHOM 3a/1a4u;

- CBOEBPEMEHHOCTD U 3PPEKTUBHOCTD
WCTIOJIb30BaHMsI HAIVIATHBIX TOCOOMI U
TEXHUYECKHUX CPEJCTB IPU OTBETE;

- HCII0JIb30BAaHUE JI0NIOJHUTEIBHOTO
MaTepuaia,;

- PallMOHATBLHOCTh MCIIONB30BAHMUS
BpPEMEHH, OTBEJICHHOTO Ha 3aJ[aHHeE.

4.3 IIpomexxyTouHast aTTECTAIMSA 110 AUCIUIUIMHE MPOBOIUTCS B JopMe 3adeTa, IK3aMeHa

Tunossblie Bonpocsl 3auera (YK-2, YK-3, OIIK-1)
1. Yro siBrsieTCss OTHUM M3 HanOoJiee BaXKHBIX HABBIKOB PYKOBOAMTENS MPOEKTa?
(2) HaBBIKM BEACHUS TIEPETOBOPOB,
(0) HaBBIKY BIUSHUS,
(B) KOMMYHUKAaTHBHBIC HABBIKH.
2. K xapakrepuctrke BpICOKOA(()EKTUBHON HHTETPUPOBAHHON KOMaH/IbI IIPOEKTA
OTHOCSIT:
(a) ynoBneTBOpeHHE OT pabOTHI,
(6) sicHOE TOHMMaHWE OOIINX TICJICH,
(B) 4yBCTBa U TOPAOCTH 32 KOMAH]TY.
3. Kakas opranu3zanusi ycTaHaBIMBaeT CTaHJapT Ae-()aKkTo B 00JACTH yIIpaBIeHUS
MPOCKTAMH:
(a) PMBOK,
(6) PMO,
() PML
4. BoiOepuTe mpaBUIBHYIO MMOCIEIOBATEILHOCTD MPOLIecca CTPYKTYPU3AIUY IPOSKTA:
(a) ompenenenue NpoeKTa, ypoBeHb AeTalIN3allUU, CTPYKTypa mpoliecca,
OpraHHU3aIMOHHAS CTPYKTYPAa,
(6) onpeneneHue NpoeKTa, ypoBeHb JCTAIU3AIMH, OpPTraHU3aIIMOHHAS CTPYKTYpa,
CTPYKTYypa mporiecca,
(B) cTpyKTypa mpoliecca, orpeieleHle MpoeKTa, ypoBeHb JIeTaIl3ali,
OpraHM3aIOHHAs CTPYKTYpa.
5. JIBa coOBITHS B cE€TEBOM Ipauke MOTYT OBITh COSMHEHBI:
(a) omHOIT paboToH,
(6) nByMst paboTamu,
(B) onHO#1 uiu 6osee paboT.

Tunosble 3axanus s 3a4era (YK-2, YK-3, OIIK-1)
Curyanus 1. Mexay 1ByMsl yYaCTHUKaMH TPOEKTa BO3HUK KOH(MIUKT, KOTOPHIA MEIIaeT
UM ycremHo padorars. Kaxxaplii 13 HUX B OTJeNbHOCTH oOparaics k Bam ¢ mpocn0oii
pazobparbes U MOJAePKATh €ro MO3ULIUIO.
Bribepere u 000CHYITE CBOI BapUaHT MMOBEJICHHS B 3TOM CUTYAIHH:
a) mpeceub KOHQIMKT BO BPEMs OYHBIX BCTPEY MPHU 00CYKICHUH MPOEKTA, a
KOH()JIMKTHBIE B3aUMOOTHOILICHHS! TOPEKOMEH I0OBATh PAa3pEIIUTh B APYrOe BpeMs;
0) MONpOCHUTH pa300paThCcs B KOHPIIUKTE CTOPOHHUX CIEIUATHUCTOB-TICUXOJIOTOB;
B) JIMYHO TMOTBITATHCS pa300paThCsi B MOTUBAX KOH(PIUKTA U HAUTU TPUEMIIEMBIN JIS
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00euX CTOPOH BapUaHT MPUMHUPECHUS;
T') BBISICHUTD, KTO U3 YJICHOB KOMAH/IbI SIBJISIETCS aBTOPUTETOM ISl KOH(QIUKTYIOMINX, U
MOTBITAThCS YEPE3 HETO BO3JEHCTBOBATH HA HUX.
Curyanus 2. [ToqunHeHHBIN (YYaCTHUK MPOEKTa) UTHOPUPYET Bamm coBeTH U yKa3aHus,
JIeNIaeT BCE M0-CBOEMY, He oOpaliiasi BHUMAaHUS Ha 3aMEYaHUsI, HE UCTIPABJISIs TOTO, HA UTO B
€My yKa3bIBaeTe.
Kak Bpl mocTynure ¢ 3TuM NOAYMHEHHBIM (YYaCTHUKOM MPOEKTA) B ajbHEUeM?
a) pa300paBIIKCh B MOTHBAX yIOPCTBA U BUS UX HECOCTOSTEIILHOCTD, MPEAJIOKUTE EMY
MMOKUHYTh MPOECKT;
0) B MHTepecax Jieia MocTapaeTech BbI3BATh €ro Ha OTKPOBEHHBIN pa3roBop,
MOTBITAETECh HAMTH C HUM OOIIUHN S3BIK, HACTPOUTH Ha JCIOBOM KOHTAKT;
B) 00paTUTECh K KOMaH/IE, pAaCCUYMTHIBAs HA TO, YTO €T0 HETPABMIIBHOE MTOBECHUE OyIeT
OCYKJICHO M K HEMY IIPUMYT Mepbl 00IIECTBEHHOTO BO3CHCTBHUS;
T') OTIBITAETECh BHAYaJIe pa300paTbCsi B TOM, HE coBepiaeTe i Bel camu ommbok Bo
B3aMMOOTHOIICHUSX C MIOAYNHEHHBIM (YYACTHHKOM MPOCKTA), a TIOTOM yXKE PElInTe, Kak
MOCTYIUTb.
Cutyanus 3. Bel — pykoBoauTens npoekta. Ha 8 wacos 15 munyT Bol BeI3Bamm k cebe
Y4acTHUKA MPOEKTA U1 BBISICHEHUS PUYHMH €T0 MOCTOSHHBIX OMO3/1aHUN Ha BCTPEUH C
IIPOEKTHOM KOMaH 1011, HO cCaMH HEOKUJAHHO OIMO3JaIN Ha 15 MUHYT. YUacTHUK IPOEKTA XKe
MpUILEeN BOBpeMs U xaeT Bac.
Kak Bw1 Haunete 6eceny mpu BcTpeue?
a) HE3aBHCHMO OT CBOETO OIO3/IaHHUs Cpasy ke MoTpedyere ero 00bsICHeHH 00
OTIO3JIaHMSIX HA BCTPEUH,
0) U3BMHUTECH TIEpE]l HUM U HaAUYHETe Oeceny;
B) MO370pPOBaeTECh, OOBICHUTE MPUUMHY CBOETO OMO37aHus U cripocute ero: «Kak Bor
IyMaeTe, YTO MOYKHO OKUIATh OT PYKOBOAMTES, KOTOPBIN TakK jkK€ 4acTO OMa3/bIBAET, KaK U
Br1?»;
') OTMEHHUTE Oecey 1 TepEeHECceTe ee Ha APYyroe BpeMs.
Curyanus 4. OgHaxxpl Bbl oka3anuch y4aCTHUKOM JUCKYCCHUU HECKOJIBKUX
PYKOBOIMTEIIEH IMTPOCKTOB O TOM, KaK JIUIIIe 00paIaThCcsi ¢ MPOSKTHOM KomaHaou. OaHa u3
TOYEK 3pEHUs BaM OHPABUJIACh OOJIBIIE BCETO.
Kaxkast u mouemy?
a) «4TOOBI YJaCTHHK XOPOIIO paboTall, Hy)KHO MOIXOIUTh K HEMY WHANBUIYAIIBHO,
YUHUTHIBaTh 0COOEHHOCTH €T0 JINYHOCTUY;
0) «Bce 3T0 Mennouu. [TaBHOE B OIIEHKE JIIOICH — ATO UX JICIIOBBIE KauyecCTBa,
UCHIOTHUTENbHOCTh. Kaskplii TOKEH AenaTh TO, YTO EMY MOJIOKEHON;
B) «ycIiexa B pyKOBOACTBE MOXKHO JOOUTHCS JIMIIL B TOM CIIydae, €CIH MOJYNHEHHbIE
JIOBEPSIIOT CBOEMY PYKOBOAUTENIO, YBAXKAIOT €TOY;
T') «3TO MPABUIHHO, HO BCE K€ TYUIIMMH CTUMYJIAMH B paboTe SBISIOTCS YSTKUI MPUKa3,
MpWINYHASL OIUIaTa TpyAa, OOHYCHI».

Tunossblie Bonpockl 3k3amena (YK-2, YK-3, OIIK-1)
1. Yto sBIII€TCS OHUM M3 HanboJee BaKHBIX HABBIKOB PYKOBOAMTEINS MPOEKTa?
(a) HAaBBIKU BEIEHUS MIEPETOBOPOB,
(6) HaBBIKM BIHSIHUS,
(B) KOMMYHUKaTHUBHbIE HABBIKH.
2. K xapakrepuctuke BbICOK03(h(peKTHBHOM HHTETPUPOBAHHON KOMaH/IbI IIPOEKTA
OTHOCSIT:
(a) ynoBneTBOpeHue OT paboThl,
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(0) sicHOE MOHMMaHUE OOIIUX IICIICH,
(B) 4yBCTBa U TOPAOCTH 32 KOMAH]TY.
3. Kakast opranm3zaiiusi ycTaHaBIUBAaeT CTaHIApT Je-()aKkTo B OOIACTH YIIPaBICHUS
MIPOEKTaMH:
(a) PMBOK,
(6) PMO,
(8) PML.
4. BeiOepuTe MpaBUIIbHYIO MOCIIEI0BATEIBHOCTD MPOIEcCca CTPYKTYPH3AINHU TIPOCKTA:
(a) ompeneneHue MPoeKTa, YpOBEHb ACTAN3AINU, CTPYKTypa Mporiecca,
OpraHU3aIOHHAs CTPYKTYpA,
(0) ompeneneHue MPOEKTa, ypOBEHD J€TaTU3allMN, OPraHU3alMOHHAS CTPYKTYPA,
CTpPYKTypa Tmporecca,
(B) cTpyKTypa mporiecca, orpeeieHle MPoeKTa, ypoOBEHb JIeTaTH3aIiH,
OpraHu3aIOHHAs CTPYKTYpA.
5. JIBa coOBITHS B C€TeBOM rpaduke MOTYT ObITh COCMHEHBI:
(a) omHOM paboTO,
(6) nByms paboTamu,
(B) omgHOI nin 6osee padoT.

Tunosble 3aganusa as 3k3amena (YK-2, YK-3, OIIK-1)
Curyanus 1. Mexy IByMsl y4aCTHUKaMU MIPOEKTa BO3HUK KOH(IUKT, KOTOPBIA MEMIaeT
MM ycrenrHo padorats. Kaxxaplif U3 HUX B OTACIBHOCTH OOpamaics k Bam ¢ mpocbboit
pa3o0paThbCs U MOAAEPKATH €0 MO3ULIHUIO.
BriGepere u 000CHYHTE CBOM BapHaHT MOBEACHHS B 3TOW CUTYAIINH:
a) mpecedb KOH(IUKT BO BpeMsi OUYHBIX BCTPEY MPHU 0OCYKICHUU IPOEKTA, a
KOH(JIMKTHBIE B3aMOOTHOIICHHS TOPEKOMEHIOBATh PA3PELIUTh B IPYroe BpeMms;
0) OMPOCUTH pazodpaThCsi B KOHGIIUKTE CTOPOHHUX CIICIIUATUCTOB-TICUXOJIOTOB;
B) JINYHO MOTMBITATHCS pa300paThCsi B MOTUBAX KOH(IUKTA U HAUTH MTPUEMIIEMBIN IS
00euX CTOPOH BapUaHT MPUMHUPCHUS;
T') BBISICHUTbD, KTO U3 YJICHOB KOMAH/IbI SIBIISIETCSL aBTOPUTETOM ISl KOH(PIUKTYIOIINX, U
MONBITATHCS U€PE3 HETO BO3/IECTBOBATH HA HUX.
Curyanus 2. [ToqunHeHHBIN (YYaCTHUK TIPOEKTa) UTHOpUPYET Bamm coBeTH U yKa3aHus,
JIeNIaeT BCE MO-CBOEMY, He oOpariiasi BHUMAaHUS HA 3aMEYaHUsI, HE UCIIPABJISIs TOTO, HA 4TO Bl
€My yKa3bIBaeTe.
Kak Brl noctynure ¢ 3TuM NOAYNHEHHBIM (YYaCTHUKOM MPOEKTA) B JajbHEeM?
a) pa300paBIIKCh B MOTHBAX yIOPCTBA U BUIS UX HECOCTOSTEIILHOCTD, MPEAJIOKUTE EMY
MOKUHYThH MPOECKT;
0) B MHTepecax Jiefia MocTapaeTech BbI3BaTh €ro Ha OTKPOBEHHBIN pa3roBop,
MOTBITAETECh HANTH C HUM OOIIUHN S3BIK, HACTPOUTH Ha JEIOBOM KOHTAKT;
B) 00paTUTECh K KOMaH/IE, paCCUYMTHIBAs HA TO, YTO €T0 HETMPABMIIBHOE MTOBEICHUE OyIeT
OCYXKZICHO M K HEMY IIPUMYT Mepbl 00IIIECTBEHHOTO BO3CHCTBHUS;
T') MOTIBITAETECh BHAYasIe pa3o0parbCsi B TOM, HE coBepiaeTe i Bel camu ommOok Bo
B3aMMOOTHOIICHUSX C MIOAYNHEHHBIM (YYACTHHKOM MPOEKTA), a TIOTOM yXKE PeIInTe, Kak
MOCTYIUTb.
Curyarus 3. Bel — pykoBoauTens npoekta. Ha 8 wacos 15 munyT Bol BeI3Banu k cebe
Y4aCTHUKA MPOEKTA IS BHISICHEHUS IPUYHMH €T0 MOCTOSTHHBIX OMO3/1aHUN HA BCTPEUH C
IIPOEKTHOM KOMaH 1011, HO cCaMH HEOKUJAHHO OMO3JaIN Ha 15 MUHYT. YUacTHUK IPOEKTA XKe
MpUILes BOBpeMs U xaeT Bac.
Kak Bw1 Haunete 6eceny mipu Bcrpeue?



a) HE3aBUCHMO OT CBOETO OMO3/IaHUsI Cpa3y XKe MoTpedyere ero o0bsiCHeHul 00
OTIO3/IaHUSX HAa BCTPEUH,

0) U3BHHHTECH MIepe]l HUM U HauHeTe Oeceny;

B) MO37I0POBAeTECh, OOBSICHUTE MIPUIHHY CBOETO OTO3aHus U cripocuTe ero: «Kak Ber
IyMaeTe, 4TO MOXKHO O’KUAATh OT PYKOBOIUTES, KOTOPBIN TakK jK€ YacTO OIa3/bIBaeT, KaKk U
Br1?»;

') OTMEHHTE Oecey U NepeHeceTe ee Ha APYroe BpeMsl.

Curyarms 4. OngHax bl Bbl Okazaanch y9aCTHUKOM JMCKYCCHU HECKOJIBKHX
PYKOBOIUTENEH MPOEKTOB O TOM, KaK JIy4Ille o0pamarscs ¢ MpoeKTHON KoManaoi. OaHa u3
TOYEK 3pEHUS BaM IMOHPABUJIACh OOJIbILIE BCETO.

Kakas u mouemy?

a) «4TOOBI YYaCTHUK XOPOIIO paboTall, HY’>KHO ITOIXOJUTh K HEMY HHIUBUIYAIBHO,
YUUTBIBAaTh OCOOEHHOCTHU €T0 JTUYHOCTHY;

0) «Bce 310 MenouH. [T1TaBHOE B OLIEHKE JIIO/IEH — 3TO UX JIEJIOBbIE Ka4ecTBna,
MCTIOJIHUTENbHOCTh. KasKblil TOJKEH J1e1aTh TO, YTO MY MOJIOKEHOY;

B) «ycIiexa B pyKOBOJICTBE MOXKHO JTOOUTHCS JIMIITH B TOM CITydae, €CIIH MOJYNHEHHBIC
JIOBEPSIIOT CBOEMY PYKOBOJIUTEIIIO, YBAXKAIOT €TOY;

T') «3TO TPABUIIBHO, HO BCE )K€ JIUIIIMMU CTHMYJIAMH B Pa0OTE SBIISIOTCS] YSTKHUH MTPHUKa3,
NPUIMYHAs OIUIaTa Tpyaa, OOHYChD».

4.4. Illkana onieHMBaHMsI IPOMEXKYTOUYHOU aTTECTALIUU

3auer
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Jeckpuntops! (ypOBHN) — OCHOBHBIC PU3HAKKA OCBOCHUS (TIOKa3aTeIH

Onenka Kommnerenrinm
TOCTYKCHHSI pe3YJIbTaTa)

VK-2 JleMOHCTpHUpYeT BBICOKHI YPOBEHb 3HaHUN 00
YIPaBJICHUH MPOESKTOM Ha BCEX ATAIax ero KU3HEHHOTO
UKIa; GOpMyIHpYeT 1Iellb, 3a]]a491, 000CHOBBIBACT
aKTyaJIbHOCTb, 3HAYUMOCTh, O’KUIaEMbIC PE3YJIbTAThI
MPOEKTa U BO3MOXKHBIE Cepbl ero mpuMeHeHusi. OTBeT
MOCTPOCH JIOTUYHO, MaTepPHaJl U3JIaraeTcs YeTKO, SICHO,
apryMEHTUPOBAHO, HAYYHBIM SI3IKOM

VK-3 B nonHo# Mepe BraseeT criocobamMu OpraHu3auy u
«3a4TEHO» PyKOBOZCTBa pabOTOIl KOMaH/bI, BbIpaOaThIBast
KOMaH/IHYIO CTPATEruio AJIsl JOCTIKEHHUS
nocraBleHHOM 1ien. CBOOOAHO OTBEUAET Ha
JOIOJIHUTENbHBIE BOIPOCHI

OIIK-1 B nonHo# Mepe BnazieeT criocobamMu OpraHu3aiuy u
PYKOBOZICTBA pabOTON KOMaH/IbI, BBIpabaThIBast
KOMaHJIHYIO CTPATETUIO JJIS TOCTHXKCHUS
nocTaBjeHHOM enu. CBOOOHO OTBEUAET Ha
JOTIOJTHUTENbHBIE BOTIPOCHI

VK-2 JlommyckaeT cepbe3Hble OMTMOKN U HETOYHOCTHU TIPH
pa3paboTKe MIaHa peaar3aliy IPOCeKTa C
HCIIOJIb30BAHUCM PA3JIMYHBIX HHCTPYMCHTOB
IJIaHUPOBAaHUA. B 6OJIBIHI/IHCTBC CBOEM HE€ MOXKET
PCIIUTh 3a/1a4¥, BO3HUKAIOIINE HAa BCEX ATaIax
KU3HCHHOTO ITUKJIA IpoekTa. OTCYTCTBYET 3HAHHUE
CHCHHaHLHOﬁ TCPMUHOJIOTHUH, JIOTUKA U
IIOCJIECAOBATCIIbHOCTD U3JI0KCHUA
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VK-3

He opuenTrpyercs B 0COOEHHOCTSX OpTaHU3AINH
COLMAJIBHOTO B3aMMOJICHCTBHUS U peaM3allui CBOEH
PO B KOMaHJie, pacKphiBaeT ux gparmenrapHo. He
MOXET PeIIaTh 3a1a4M M0 paCHpeIeICHUIO TOPYUYECHHUI
U JIEJIETUPOBAHUIO TTOJIHOMOYHMI WwieHaM KomaHbl. He
OTBEYAET Ha JONOJHUTEIIbHBIE BOIIPOCHI 10 TEMaM

Kypca

OIIK-1

He opuenTrpyercs B 0COOEHHOCTAX OpTaHU3aINH
COLMAJIbHOTO B3aUMOJICVCTBHUS U pEeaM3allui CBOEH
PO B KOMaHJie, pacKphiBaeT ux gparmenrapHo. He
MOXET PeIIaTh 3a1a4M 0 pacHpeIeICHUIO TIOPYUYECHHI
U JIETIETUPOBAHUIO TTOJIHOMOYMH WwieHaM KomaHbl. He
OTBEYAET Ha JONOJHUTEIIbHBIE BOIIPOCHI 110 TEMaM

Kypca

DK3aMeH

Onenka

Kommnerenmu

Heckpuntopsl (ypOBHH) — OCHOBHBIE IPU3HAKH OCBOCHUS (ITOKA3aTeNn
JOCTH>KCHHUSI pe3yJIbTaTa)

«OTIIMYHO»

YK-2

JIeMOHCTpHUPYET BBICOKHI YPOBEHBb 3HAHHUI 00
YIpaBJIE€HUH MMPOEKTOM Ha BCEX 3Talax ero KU3HEHHOTO
MKIIa; GOpMYyIUPYET 1eITb, 331491, 00OCHOBBIBACT
aKTyaJbHOCTb, 3HAYMMOCTb, OKH/Ia€Mbl€ PE3yIbTaThI
MIPOEKTa U BO3MOXHBIE c(hephl ero npumeHeHus. OTBer
MOCTPOEH JIOTUYHO, MaTepuall U3JjliaraeTcs YeTKo, SICHO,
apryMEHTHUPOBAHO, HAYYHBIM S3BIKOM

YK-3

B nonHoO# Mepe BiageeT cnoco0aMu opraHu3aiuu 1
PYKOBOJICTBa pabOTOI KOMaH/IbI, BHIpaOaThIBast
KOMaH/IHYIO CTPAaTeruio AJis JOCTHKEHUS
nocrasiieHHOH 11esti. CBOOOIHO OTBEeYaeT Ha
JIOTIOJIHUTENbHBIE BOIIPOCHI

OIIK-1

B nonHo# Mepe BiageeT cnoco0aMu opraHu3aiui 1
PYKOBOJICTBa pabOTOI KOMaH/IbI, BHIpaOaThIBast
KOMaHJIHYIO CTPaTeruio AJis JOCTHKEHUS
nocrasiieHHOH 11eytn. CBOOOIHO OTBEeYaeT Ha
JIOTIOJIHUTENBHBIE BOIIPOCHI

«XOPOIIIO

YK-2

JleMOHCTpUpYyEeT JOCTAaTOYHbIA YPOBEHb 3HAHWW O MeEXaHU3Max
pa3paboTKu IUIaHa peann3alny IPOeKTa ¢

HCIOJIb30BaHUEM PA3IIUYHBIX HHCTPYMEHTOB

TJIaHUPOBaHM. B OOJIBIIMHCTBE CBOEM CITOCOOCH

npeiaraTh pelieHus 3a/1a4, BO3HUKAIOUINX Ha BCEX

JTanax >KM3HEHHOTO IMKIa MpoekTa. OTBET MOCTPOEH

JIOTUYHO, MaTepHall U3JaraeTcsi Hay4HbIM SI3bIKOM, HO

0€e3 HCIOIb30BaHUA JOMOIHUTENIBHOTO MaTepuana

YK-3

Nwmeet npencrasnenue 00 OCHOBHBIX HOpMax U
MpaBUjIaX KOMaHIHOW paboThl. MOXKeT BHIOMPAThH
ONTUMAJIBHBINA CITOCO0 pa3penieHrst KOHMIMKTOB 1
MIPOTUBOPEUHIA MPH AeI0BOM 001eHnH. CriocobeH
peliaTh NoCTaBIeHHbIE 3a]a4u TP U3MEHEHUU
BXOJIHBIX yCJIOBUH
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OIIK-1

Nwmeet npezacTaBieHne 00 OCHOBHBIX HOPMax U
IpaBUIax KOMaHIHON paboTel. MOXXeT BHIOMpATh
ONITUMAJIBHBIN CIIOCO0 pa3penieH st KOH(YIUKTOB U
MIPOTUBOPEUUH TPH J1e710BOM o01eHuu. Crioco6eH
pelarh NOCTaBJICHHBIE 3374y TPU U3MEHEHUHU
BXOJIHBIX yCJIIOBUH

«YAOBJICTBOPHUTCIBHO»

YK-2

JIeMOHCTpHUPYET HEIOCTAaTOYHBIN YPOBEHBb 3HAHHI 00
YIpaBJIE€HUH MMPOEKTOM Ha BCEX 3Talax ero KU3HEHHOTO
LUKJIA; C TPYAOM (OPMYIIHpPYET LIeNb, 3aa4H,
000CHOBBIBAET aKTYaIbHOCTh, 3HAUUMOCTh, HE MOXKET
CIPOTHO3UPOBATH OXKHIa€MbIe PE3ybTaThl IPOEKTA U
BO3MOXKHBIE c(heprl ero npuMeneHus. OTBeT He
OTJIMYAETCS JIOTUKOM U3JI0KEHUS], OTCYTCTBYET 3HAHUE
HAay4YHOU TEPMHUHOJIOTUHU

YK-3

Cnabo OpueHTUPYETCS B METO/IaX M CPEICTBAX
pa3pabOTKH KOMaHIHOM CTpaTEruu JJIsl JOCTHKCHUH
ey mpoekta. MokeT pemars OTIeIbHbIC 3a1a4H 110
IJITAHUPOBAHHIO M KOPPEKIIUU PAOOTHI KOMAH/IBI C
Y4ETOM UHTEPECOB, 0OCOOEHHOCTEH TTOBEACHUS 1
MHEHUH YIEHOB MPOEKTHOW KOMaH 1bl. BBIBOIBI
HEJI0OCTATOYHO apTyMEHTHPOBAHBI, BOIIPOCHI,
3a/1aBacMbI€ MPEIOIaBaTEIIEM, BBI3bIBAIOT 3aTPYAHCHUS

OIIK-1

Cnabo opueHTUPYETCS B METO/IaX M CPEICTBAX
pa3pabOTKu KOMaHIHOM CTpAaTEruu JIsl JOCTHKCHUH
ey mpoekta. MokeT pemars OTIeIbHbIC 3a1a4H 10
IJITAHUPOBAHHIO M KOPPEKIIUU PAOOTHI KOMAH/IBI C
Y4ETOM UHTEPECOB, OCOOEHHOCTEH TTOBEACHUS 1
MHEHUH YIEHOB MPOEKTHOW KOMaH 1bl. BBIBOIBI
HEJI0OCTAaTOYHO apTyMEHTHPOBAHBI, BOIIPOCHI,
3a/1aBacMbI€ MPEIOIaBaTEIIEM, BBI3bIBAIOT 3aTPYAHCHUS

«HCYAOBJICTBOPUTCIILHO»

YK-2

JlommyckaeT cepbe3Hble OUTMOKH U HETOYHOCTHU MPH
pa3paboTke MaHa peaan3aliy MpoeKTa C
HCIOJIb30BaHUEM PA3IIUYHBIX HHCTPYMEHTOB
IIaHUpoBaHMsl. B OONBIIMHCTBE CBOEM HE MOXKET
PELINTh 33a]1a4, BO3HUKAIOIINE Ha BCEX dTanax
KU3HEHHOTO [UKJIa npoekTa. OTCyTCTBYET 3HaHHE
CHeIHaIbHON TEPMUHOJIOTHH, JIOTHKA U
MOCJIEIOBATENBHOCTD U3JI0KEHUS

YK-3

He opuentupyeTcs B 0COOCHHOCTSAX OpraHU3aII
COIIMAIIBHOTO B3aMMOJICCTBUS U peaiM3alliu CBOCH
poJIi B KOMaH e, pacKpbIBaeT ux pparmentapHo. He
MOXKET peIIaTh 3a/1a49M M0 pachpeeIeHUI0 MOPYyUYeHUH
Y JIETIETUPOBAHUIO TTOJIHOMOYMH WieHaM KomaH bl He
OTBEYAET Ha JOTIOJIHUTEIIbHBIE BOMIPOCHI IO TEMaM

Kypca

OIIK-1

He opuentupyeTcs B 0COOCHHOCTAX OpraHU3aINI
COIIMAIIBHOTO B3aMMOJICCTBUS U peaiN3allii CBOEH
poJIi B KOMaH e, pacKpbIBaeT ux pparmentapuo. He
MOXKET peIIaTh 3a/1a49M M0 pachpeeIeHUI0 MOPYyUYeHUH
Y JIETIETUPOBAHUIO TTOJIHOMOYMH WwieHaM KomaH bl He
OTBEYAET Ha JIOTIOJIHUTEIIbHBIE BOMPOCHI IO TEMaM

Kypca

5. MeTonnueckue ykazaHus AJ1s1 00y4a0IUXCS 10 OCBOCHUIO M CHUILTHHBI (MOLYJI5)



5.1 Meronuueckue yKa3aHus IO OpraHU3alUN CaMOCTOSITEIbHOM paboThl 00yUYaromuXCs:

[Tpuctynas x M3y4EHUIO AMCLUIUIMHBI, B NEPBYIO odepelb OOydarolMMcs HEOOXOIUMO O3HAKOMMTBCS
comepkanreM paboueii mporpammbl aucturummabl (PIT[]), koTopas ompenenseT comepskaHuwe, oObem, a
TaKXKe MMOPAJOK N3yUeHHsI U IIPENoAaBaHus y4eOHON AUCIUILINHBI, €€ pa3/elia, YacTH.

Jlnist caMOCTOSTENbHON pabOThl BaKHOE 3HaUECHUE UMEIOT paszieisl «O0beM U copepikaHue TUCIUILTHHBDY,
«Y4eOHO-MeToauuecKkoe U HH(popMaIMOHHOE 00ecTedeHne TUCIUILTMHBD U «MarepruaibHO-TEXHUIECKOe
o0ecriedeHre TUCIUILINHEI, IPOrpaMMHOE obecrieueHue, mpodeccHoHaIbHbIe 0a3bl TaHHBIX U
MH(POPMALMOHHBIE CIIPABOYHBIC CUCTEMBI.

B pasgene «O0beM U conep)kaHWe IUCIHMIUIMHBD) YKa3bIBAIOTCS BCE pasfelibl M TEMbl H3y4aeMoil
JTMCLUIUIMHBIL, @ TAKXKEe BUJBI 3aHATHH U TNIAHUPYEMBbI 00bEM B aKaJeMHUYECKUX Yacax.

B pasgene «YuebHO-MeTommyeckoe W HMH(OpMAIMOHHOE oOecreueHre AUCHUIUIMHBDY — yKa3aHa
peKoMeHayeMasi OCHOBHAs U IONOJIHUTEIbHAS JINTEPATypa.

B pasgene «MarepuaabHO-TEXHUYECKOE OOECIeYeHHe TUCLUUIUIMHBL, MPOrpaMMHOE OOecCIeyYeHue,
npodeccruoHabHble 0a3bl JaHHBIX U MH()OPMAIMOHHBIE CIIPABOYHBIC CHUCTEMBD» COAEPKUTCS MEpeuyeHb
npo¢eCCHOHABHBIX 0a3 TaHHBIX U MH()OPMAIIMOHHBIX CIPABOYHBIX CHCTEM, HEOOXOAUMBIX ISl OCBOCHUS
JUCLUIUINHBL.

5.2 Pexomennanuu o0y4aromumcs 1o padbore ¢ TeOPETHUECKUMHU MaTepHallaMy 110 TUCIUILIIHHE

[Tpu n3yuennn u npopaboTKe TEOPETUUECKOTO MaTepraia HeoOX0IUMO:

- IPOCMOTPETH €Ile pa3 npe3eHTaluo Jekuu B cucteMe MOODLe, noBTOpUTh 3aKOHCIEKTUPOBaHHBIN Ha
JEKUMOHHOM 3aHATUM MaTepual M JOMNOJIHUTh €ro € YYE€TOM PEKOMEHJOBAHHOM JIOMOIHUTEIbHOU
JUTEPATYPHI;

- TIPY CaMOCTOSATEJIBHOM U3yYEHUH TEOPETUUECKON TEeMBbI CJIeNaTh KOHCIIEKT, UCTIONIb3Yysl PEKOMEH/I0BAHHbIE
B PITJI ucrounuku, npogeccuoHanbHble 0a3bl JaHHBIX U HHPOPMALMOHHBIE CIIPABOYHBIE CUCTEMBI:

- OTBETUTD Ha BOIIPOCHI JIsI CAMOCTOATEIILHON pabOoThI, TTO TeMe MpecTaBieHHbIe B myHKTe 3.2 PIT/I.

- TP MOATOTOBKE K TEKYIIEMY KOHTPOJIIO HCIIOIb30BaTh MaTepralibl (hoHIa oreHouHbIX cpencts (POC).
5.3 Pexomenmanuu mo paboTe ¢ HayYHOU U y4eOHOM JIUTepaTypoit

PabGota ¢ OCHOBHOM M JONOJHUTENBHOM JIHUTEPAaTYpOl SIBISETCS IIaBHOM (POpMOIl caMOCTOATENbHOM
paboThl M HEoOXOoOMMa MPH MOATOTOBKE K YCTHOMY ONpPOCY Ha CEMUHApPCKUX 3aHATHAX, K Jebartam,
TECTHUPOBAaHHUIO, 3Kk3aMeHy. OHa BKIIOYaeT MpopabOTKy JIEKIMOHHOTO MaTephalia M pPEeKOMEHIOBAHHBIX
HCTOYHMKOB U JINTEPATYPHI I10 TEMATHKE JIEKIIUH.

KoHCHeKT JIeKInu JOJKEeH coliepKaTh peepaTuBHYIO 3alIUCh OCHOBHBIX BOIPOCOB JICKIIUH, B TOM YHCIIE C
ornopoii Ha pa3MmenieHHble B cucteme MOODLe mpe3eHTany, OCHOBHBIX MCTOYHUKOB M JIMTEPATYpPhl IO
TeMaM, BBIBOJBI MO KaXKAOMY Bompocy. KoHCeKT MOXKeT OBITh BBITIOJHEH B paMKax pacliedyaTKd BbIIa4uH
Mpe3eHTAlUi JIEKIUH WM B OTACNIBHOW TeTpaau mo mpeamery. OH JODKEH ObITh aKKypaTHBIM, XOPOIIO
YUTAaEMBbIM, HE COAEPIKaTh HE OTHOCALIYIOCS K TeMe HH(POPMAITUIO HITH PUCYHKH.

KoHcnieKkThl HayyHOW JMUTEparypbl NPU CaMOCTOSATENBHOM IOATOTOBKE K 3aHATHUAM JOJDKHBI COJEPIKaTh
OTBETHl HA KaXJbli TOCTAaBICHHBIH B TEME BONPOC, MMETh CCHUIKY Ha HCTOYHHK WH(POpPMALUU C
00s13aTeNbHBIM YKa3aHUEM aBTOpAa, HAa3BaHMS W TOJa W3AAHUS HUCIOJIb3YeMOH HaydyHOW JHMTEpaTyphl.
KoHcniekT MoXeT ObITh ONOpPHBIM (COAEpXkAaTh JUIIb OCHOBHBIC KIIIOUYEBbIC MO3MIMHU), HO TPU 3TOM
MO3BOJISIIOIIMM  JIaTh TIOJIHBIA OTBET IO BOINPOCY, MOXET OBITh MOAPOOHBIM. OO0beM KOHCHEKTa
OIIPENETAETCS CAMUM CTYIAECHTOM.

B nporecce paboThl ¢ OCHOBHOM W JOTIOTHUTEIIBHON JTUTEPATYPOH CTYICHT MOXKET:

- JenaTh 3allUCU IO XOAy 4YTE€HHS B BHJIE NPOCTOr0 WIM pPa3BEPHYTOrO IIaHa (co31aBaTh IEPEUYECHb
OCHOBHBIX BOIIPOCOB, PACCMOTPEHHBIX B UCTOYHHKE);

- COCTaBJATH Te3HUCHl (LMTHpOBaHHE HauOoJee BAKHBIX MECT CTaTbu MJIM MOHOTpaduu, KOPOTKOE
U3JI0KEHUE OCHOBHBIX MBICJIEH aBTOpA);

- TOTOBUTH aHHOTAIMH (KpaTKoe 00001eHe OCHOBHBIX BOIIPOCOB PabOTHI);

- CO3/1aBaTh KOHCIIEKTHI (Pa3BEPHYTHIC TE3UCHI).

5.4. PexoMeH1a1tuy MO NOATOTOBKE K OTAEJIBHBIM 33aHUAM TEKYIIETO KOHTPOJISA
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ColecenoBanue TmpeAnonaraeT OpraHU3alui0 Oecelbl IMpernojaBaTess CO CTYIEHTaMH II0 BOIPOCaM
MPAaKTUYECKOTO 3aHATUS C LENbl0 0ojiee OOCTOATENBHOTO BBISBICHUS MX 3HAHUN MO ONpEACICHHOMY
paszmeny, Teme, mpoOieme M T.II. Bce uieHBl Tpynmbsl MOTYT y4acTBOBaTb B OOCYXKICHHH, 100aBIATH
MH(POPMALIUIO, TUCKYTUPOBATh, 331aBaTh BOIPOCH! U T.1.
VYCTHBIE ONPOC MOXKET TPUMEHATHCS B pasiMHbIX (opmax: (POHTANbHBIA, WHAWBUIYAIbHBIH,
KOMOMHUPOBaHHBII. OCHOBHBIE KaU€CTBA YCTHOTO OTBETA MOJIIEXKAILETO OICHKE:
- IPaBUIILHOCTB OTBETA IO COACPKAHUIO;
- IOJTHOTA U INIyOuHa OTBETA;
- CO3HATEJIBHOCTh OTBETA;
- JIOTMKA U3JI0KEHUS] MaTepHuaa,;
- PallMOHAIBLHOCTH MCTIOIB30BAHHBIX IIPUEMOB U CIIOCOOOB PELIeHNs TOCTAaBICHHOW yueOHOil 3a1auu;
- CBOEBPEMEHHOCTh M 3((EKTUBHOCTh MCIOIb30BaHUS HANIAJHBIX TOCOOMH U TEXHUUYECKUX CPEICTB IPH
OTBETE;
- HCIOJIb30BAaHUE JOMOJHUTEIBHOIO MaTepHaa;
- PallMOHAILHOCTH MCTIONB30BaHUS BPEMEHH, OTBEJICHHOTO Ha 3a/laHue.
VYCTHBI OIPOC MOMKET COINPOBOXKAATHCS IPE3EHTALMEH, KOTOpas IOArOTABIMBAECTCA IO OJHOMY U3
BOIPOCOB MPaKTHUYECKOro 3aHATUsA. [Ipu BeICTYIUIEHNH ¢ mpe3eHTanuell HeoOXoAUMOo oOpalars BHUIMaHUE
Ha TaKMe MOMEHTBHI KaK:
- cofep)KaHUE MPE3CHTAlMU: AKTYaJIbHOCTh TEMbI, MOJHOTA €€ PACKPBITUS, CMBICIOBOE COJAEp)KaHUE,
COOTBETCTBHE 3asIBICHHON TEMBI COJIEPKAHHUIO, COOTBETCTBHE METOAMYECKUM TPEOOBaHUAM (II€TTH. CCHUIKU
Ha PeCypChl. COOTBETCTBHE COJEPXKaHHUS M JIUTEPATyphl), MPaKTHUECKasi HANpaBIE€HHOCTb, COOTBETCTBHE
CoZiepyKaHus 3asiBICHHON (opMe, aleKBaTHOCTb MCIIOJIb30BaHHUS TEXHHUUECKUX CPEJCTB yUEOHBIM 3a1adam,
MOCIIEIOBATEILHOCTD U JIOTHYHOCTb MPE3CHTYEMOT0 MaTrepuara;
- odopmileHHE Tpe3eHTalMu: 00beM (ONTUMAIbHOE KOJIWYECTBO), IHM3aiH (YMTaeMOCTb, HAJIWYHE WU
COOTBETCTBHE TpapUKd W aHUMAIMM, 3BYKOBOE OQOpMIICHHE, CTPYKTYpUpOBaHHE WH(POpPMALUH,
COOTBETCTBHE 3asBJICHHBIM TpPEOOBAHUSIM), OPUIHMHAIBHOCTH OGOPMIICHHS, 3CTETHKA, HCIIOJIb30BaHHE
BO3MO)KHOCTH ITPOTPaAaMMHOI CpeJibl, COOTBETCTBHE CTaHIapTaM 0(hOpMIICHUS;
- IMYHOCTHBIC Ka4eCTBa: OPATOPCKUE CIIOCOOHOCTH. COOMIOEHHE PETIaMEHTa, SMOLMOHAIBHOCTD, YMEHHUE
OTBETHUTb Ha BOIPOCHI, CHCTEMATU3UPOBAHHBIE, TITyOOKHE 1 TIOJHbIE 3HAHUS 110 BCEM pa3JiesiaM IpOrpaMMBI:
- COnIep)kKaHHE BBICTYIUICHUS: JIOTMYHOCTh M3JIOKEHUS Marepuasa, pacKpbITHE TEeMbl, JOCTYIHOCTb
m3noxkeHus, dPpdexTuBHOCT npuMeHeHus cpeactB WKT, cmocoObl ©u  yClIOBHS —JTOCTHIKCHHUS
PE3yABTaTUBHOCTH M I(PGEKTUBHOCTH AJIsS BBIOTHEHUS 3a/ad cBOed MpodeccHoHATbHOW WU yueOHOU
JesITeIbHOCTH, J0KA3aTeIbHOCTh NMPUHUMAEMBIX PELICHUN, YMEHHE apryMEHTHUPOBATh CBOM 3aKJIIOYCHUS,
BBIBOJIBI.

6. YueOHO-MeTONM4YecKoe M HHPOPMALMOHHOE o0ecrieyeHre JUCHMIITHHbI

6.1 OcHoBHas UTEpaTypa:
1. Anemma A.B., Aupmua B.M., Barpatnonn K.A. Ynpasinenue npoekramu: QpyHIaMEHTaIbHBIN KypC :
y4eOHHK. - MockBa: Breicmas mkoma skoHomuku, 2013. - 620 c. - Texkcr : smekrponHbId // OBC

«KoHCynpTaHT CTyIEHTa By3a u Me€JIBy3a [caitT]. - URL:
https://www.studentlibrary.ru/book/ISBN9785759808688.html

2. Andepos, B. U., bapkanos, C. A., Kypouka, I1. H. Ynpasnenne npoekramu B TOpO)KHOM CTPOUTEIIbCTBE.
- 2025-03-01; VYmpaBieHwe mpoeKTaMU B JOPOKHOM CTpPOMTENLCTBE. - BopoHex: BopoHexckuii
TOCYIapCTBEHHBIA apXUTEKTYpHO-CTpouTenbHbI yHUBepcuteT, ObC ACB, 2009. - 432 c. - Tekcr
anekTpoHHbi // [IPR BOOKS [caiit]. - URL: http://www.iprbookshop.ru/29267.html

3. BacroukoBa T. C., [epxko M. A., NUBanueBa H. A., IlyxnaueBa T. Il. YmpaBinenue mnpoexkramu c
ucronp3oBanueM Microsoft Project : kypc. - MockBa: HurepHeT-YauBepcuter HMHDOpMaIMOHHBIX
Texuomornit (MHTYHUT), 2009. - 133 c. - Tekct : snekrpoHHbIi // DBC «YHUBEpCUTETCKass OMOIHMOTEKA
onnaiin» [caitt]. - URL: http://biblioclub.ru/index.php?page=book&id=234889
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4. boiikoBa, M. B., Kono6osa, U. H., Ky3nenos, C. C. YnpaBienue npoekramu : yuyeOHUK. - Bech Cpok
OXpaHbl aBTOPCKOT'O IIpaBa; YNpasieHHe npoekTamu. - Mocksa: Poccuiickasi TamoxeHHas akaaemus, 2018.
- 216 c. - Tekcr : anexrponnsii / [IPR BOOKS [caiit]. - URL: http://www.iprbookshop.ru/93227.html

6.2 JlononHUTENbHAS JIUTEPATYpA!

1. Aspmme B. M., Anemnn A. B., barpatnonn K. A. Yipasnenue npoekramu: GpyHIaMEHTaIbHBINA KypC :
yueOHuK. - MockBa: M3parensckuit gom Beicmieid mkonbl sxoHomMukHu, 2013. - 624 c. - Tekcer :
sanektpoHusli  /  OBC  «YHuBepcuterckas ~— Oubnmoreka  onmaiim»  [caiit]. -  URL:
http://biblioclub.ru/index.php?page=book&id=227270

2. Apaii 0. H., bangamok O. B., bapkan /[. 1., binaros lO. E., Bepxosckas O. P. Ynpasnenue npoekramu B
00JIaCTH COLMAIBHOTO MpPEANpUHUMATENbCTBA : yuyeOHoe mocobue. - Cankr-IlerepOypr: M3marenscTBO
Cankr-IlerepOyprckoro I'ocynapcrBennoro Yausepcurera, 2017. - 164 c. - Tekct : anekrponnsiii // 3bC
«YHUBEpPCUTETCKAS OunbIMoTeKa OHJIANH» [caitT]. - URL:
http://biblioclub.ru/index.php?page=book&id=498260

3. bamamos A. U., Porosa E. M., TuxonoBa M. B., Tkauenko E. A. Ynpasnenue npoekramu : YIeOHUK U
IPaKTHKYM IS By30B. - Mocksa: FOpaiit, 2020. - 383 c. - Teker : anexrponssiii // DBC «IOPANUTY [caitr].
- URL: https://urait.ru/bcode/449791

4. benukoa U. I1. Opranu3zanimoHHOEe MPOCKTUPOBAHUE U YIPABJICHHE MPOCKTaMH : yuyeOHOe Mmocoowue. -
CraBponosib: CTaBpONOJILCKHI TOCYIApCTBEHHBIM arpapHbid yHuBepcuter, 2014. - 88 c. - Teker :
anekTpouubii  // OBC  «YHuBepcurerckas ~ OMOnMMOTEKa  OHJIAMHY [caiir]. - URL:
http://biblioclub.ru/index.php?page=book&id=438686

5. benswni, E. M., PomanoBa, 1. b. YnpasieHne mpoekramu : KOHCIEKT JICKIUH. - Becb cpok OXpaHbI
aBTOPCKOIO IpaBa; YmpasieHue npoekramu. - CapartoB: A Ilu Op Menua, 2018. - 79 c. - Teker :
snektpoHHbIi / [IPR BOOKS [caiit]. - URL: http://www.iprbookshop.ru/70287.html

6.3 VlHble HICTOYHUKMU:

. bubmmoreka 'OCToB - www.vsegost.com

. bubnuoreka nuzaiinepa - http://rosdesign.com/design/bookofdesign.htm

. bubnmoreka HayuHol u yueOHO# uTepaTypsl - http://sbiblio.com

. bubnmnoteka moprana - http://www.edu.ru/index.php?page 1d=242

. 'ymanuTapHas snekrponHas 6ubauoteka - http:// www.lib.ua-ru.net/katalog/41.html
. MutepHer 6ubnuoreka anekrpoHHbIXx KHUT Elibrus - http://elibrus.1gb.ru/psi.shtml

~N S kW=

Koncynbrant  crymeHTta. ['ymaHuTapHble  HayKd:  JJIEKTpOHHO-OMONMMOTEYHass  cucTeMa -
http://www.studentlibrary.ru

8. Hayunas snextponHas 6ubnmoteka Poccuiickoil akageMun ecTecTBO3HAHUS - Www.monographies.ru
9. Poccuiickuii mpaBoBoii noprain: bubnmuoreka Ilamkosa - http://constitutions.ru/

10. DnexrponHas OubnHoTeka couumoioruyeckoro ¢akynasreta MI'Y umenn M.B. JlomoHocoBa -
http://lib.socio.msu.ru/l/library

7. MaTepuaibHO-TeXHHYECKOe o0ecnedeHue M CHUILIMHBI, IPOrPpaMMHOe odecreveHne,
npodeccuoHaIbHbIe 0a3bI JAHHBIX U HHPOPMAIIMOHHBIE CTIPABOYHbIE CHCTEMbI

I[JIH MMPOBCACHUA 3aHATHN 110 JUCHUITIINHE HGOGXO,Z[I/IMO CJICAyromee MarcpruaJIbHO-TCXHUYCCKOC
OGCCHC‘-IGHI/ICZ yqe6HHe AyaIuTOpruu JId TIPOBCACHUA 3aHATUN JICKIUOHHOI'O M CCMHUHAPCKOT0 THIIA,
IPYIIIOBbIX UM HHIUBHUIYaJIbHBIX KOHCYJIBTALMM, TEKYyLIETO KOHTPOJIA M IIPOMEXKYTOYHOM arrecTalud,
IIOMCIICHUSA OJIs1 CaMOCTOSITEIILHOU pa6OTI:I.

VY4eOHble ayTUTOPUN U MIOMELICHHUS JJIS1 CAMOCTOSTEIbHON pabOThl YKOMIUIEKTOBAHBI CHICIIMATIM3UPOBAHHOM
MeOeNbl0 U TEXHUYECKUMHU CPEACTBAMH 00yUeHHUsI, CITy>KalllMMU JJIsl TIPeACTaBIeHUs yueOHoM nHpopManuu
OO0JIBIIION ayTUTOPHH.

[TomereHus: A1 CaMOCTOSITEIbHON pabOThl YKOMITJIEKTOBAHBI KOMIIBIOTEPHOW TEXHUKOW C BO3MOXKHOCTBIO
MOAKITFOYEHHUS K ceTn "UnTepuer” u obecrieueHnEeM JloCcTyna B AIEKTPOHHYIO
nH(pOPMAITMOHHO-00pa30BaTEILHYIO CPENy YHUBEPCUTETA.



Jlnst mpoBeeHusl 3aHATHI JIEKIIMOHHOTO THIIAa UCTIONB3YIOTCS HA0OPBI IEMOHCTPAILIMOHHOTO 000PYI0BaHUS,
o0ecreYnBaroIe TEMaTHYEeCKHE WILTIOCTPAIH (TIPOEKTOP, HOYTOYK, SKpaH/ MHTEPaKTUBHAS JOCKA).

Jlunien3nonHoe U cBOOOJHO paclpoCTpaHsIeMOe MPOrpaMMHOE 0OecTiedeHHE:
Microsoft Windows 10
Omneparmonnas cuctema "Anst O6pazoBanue"

[Tpodeccuonansubie 6a3bl JaHHBIX U MH(POPMAITMOHHBIC CITIPABOYHBIE CUCTEMBI:

1. DIEKTPOHHBII Karajor DyHIaMEeHTaIbHON OnOIMOTEeKN TI'V. - URL:
http://biblio.tsutmb.ru/elektronnyij-katalog

2. Poccuiickas HanmonanbHas 6ubnuoreka. — URL: http://nlr.ru
3. ®enepanbHas ciyx0a o Haa3opy B chepe odpazoBanus u Hayku. — URL: http://obrnadzor.gov.ru/ru

4. ®enepanbHoe xpanwnuile «EmuHas komnexkuus mu@poBBIX 00pa3oBarenbHBIX pecypcoBy. — URL:
http://school-collection.edu.ru

5. Kypnan «Cormonorunyeckue uccnenopanusi». — URL: http://socis.isras.ru

6. ObC «YnuBepcurerckas oubiamoreka onnaita» . — URL: http://www.biblioclub.ru

7. CnpaBounast mpaBoBas cuctema "Koncynsrant miroc". — URL: http://www.consultant.ru
8. IPR BOOKS: anekrponno-6ubmmoreunas cucrema. — URL: http://www.iprbookshop.ru

9. OBbC «KoHCyNnbTaHT CTyIEHTa»: KOUIEKUMH: MenuiuHa. 31paBooxpaHeHue. ['ymMaHU-TapHblE HayKH
(xomrext Tam6oBckoro I'Y) . — URL: http://www.studentlibrary.ru

10. TamOoBckas oOmacTHas yHHBepcanbHass HayuyHas OuOmmoreka wMm. A.C. Ilymkmnaa. — URL:
http://www.tambovlib.ru

11. Web of Science: momutematudeckas pedeparuBHO-OnOIMOrpaduyeckas U HayKoMeTpuueckas Oasza
nauubixX . — URL: https://apps.webofknowledge.com

12. ApxuB Hay4YHBIX XXYPHAJIOB 3apyOexkHbIX n3aarenbcTB. — URL: https://arch.neicon.ru

13.  VuuBepcurerckas OuOnMMOTEKa OHJIAHH:  ANIEKTPOHHO-OmMOMMoTeyHas cucrema. — URL:
https://biblioclub.ru

14. Hayunas snektponHas ouonuoreka «KubepJlennnka». — URL: https://cyberleninka.ru
15. Hayunas snexrponnas 6ubnuorexa eLIBRARY.ru. — URL: https://elibrary.ru

16. Opunmanpubiii caiit @onaa obmectsennoro muenus. — URL: https://fom.ru

17. ¥Opaiit: sanexkrpoHHO-OubmMoTeyHast cuctema. — URL: https://urait.ru

18. ®enepanbubrii noptan «Poccuiickoe obpazoBanue». — URL: https://www.edu.ru

19. Hayunas onexktponHas Oubnumoreka Poccuiickoit akagemum — ecrectBo3Hanusa. — URL:
https://www.monographies.ru

20. Ipesunenrckas 6ubanoreka umenu b.H. Enpimaa. — URL: https://www.prlib.ru
21. Poccutickas rocymapcrBerHas oubnuoreka. — URL: https://www.rsl.ru
22. Scopus: 6a3a nanubix . — URL: https://www.scopus.com

JJIeKTPOHHasi HH(POPMALIMOHHO-00pa30BaTe/IbHAA Cpeaa
https://auth.tsutmb.ru/authorize?response type=code&client id=moodle&state=xyz

B3aumoneiicTBue mnpenopaBaTenss M CTy[JEHTa B TIpolecce OOy4eHHUs OCYLIECTBISETCS MOCPEICTBOM
MYJIBTUMEUMHBIX, THIIEPTEKCTOBBIX, CETEBBIX, TEICKOMMYHHUKAIIMOHHBIX TEXHOJOTHUH, HUCHOJIb3YEMBIX B
ANIEKTPOHHOH MH(OPMAIIMOHHO-00pa30BATEILHON CPEie YHUBEPCUTETA.
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